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On behalf of the company and the Phuntshopelri community, we
would like to express our deepest respect and gratitude to His
Majesty the King Jigme Khesar Namgyel Wangchuck for the
exemplary leadership in leading the Bhutanease during the
COVID-19 pandemic. As the People’s King, His Majesty has yet
again exemplified love and compassion by protecting the Bhutanese
from the virus.

Beyond any citizen’s imagination and dream, His Majesty has
granted kidus notably in the form of relief kidu, deferment of loan
and loan interest waivers when many have lost jobs and businesses
around the world because of the effects of the pandemic.

We are also grateful to His Majesty for personally visiting the borders
and ensuring that our borders are well secured from the virus
transmission. His Majesty has sacrificed time and again his personal
safety and comfort in ensuring the safety and wellbeing of all the
Bhutansese. His Majesty’s initiatives and leadership has become

exemplary around the World.

Our Board Chairman Dr. Sonam Tenzin mentioned in one of the Board meetings that such leaderships are rare in
the world and therefore we are fortunate to be born in Bhutan. It’s indeed a true Shangrila and a Nation of Gross
National Happiness! (Picture courtesy: Facebook page of His Majesty King Jigme Khesar Namgyel Wangehuck)

His Mayesty’s visit to Sampheling Gewog in Chhukha His Mayesty crossing a swollen stream along the border
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Penden Cement
Authority Limited is an
ISO 9001:2015 certified
company that is primarily
into Portland cement
manufacturing. It was
established in 1982 with
the inauguration of the
300 tonnes per day plant.
Over the years, the plant
capacity has been
upgraded to 1650 tonnes
per day.

VISION MISSION

To strive to be the most resource-efficient
manufacturer of construction matcdals in
the region by adopting appropriate
technologies and best practices, while being
conscious of the expectations of the
customers and wellbeing of the emplovees.

To be a leading manufacturing
organization in the region reputed for its
quality products, services, and business
practices.

VALUES

1. W are passionate about our brand, people and
products, and in delivenng value to our
stakeholders.

2, We promote the highest integrity with fairness in
our deliberations

3. We strive to create the most conducive work
environment with high focus on the environment,

Today, with a total of 631
Bhutanese employees,
the cement products are
sold in Bhutan and the
neighboring states of
India as Penden Cement.

health, and safety of our employees.
. We believe in “walk the ralk™, and in collectively
creating a better furure. /

KEY MILESTONES

Plant commercialized with Upgraded to 1SO 9001:2015 & Phase-I Approval for Daling
capacity of 300 MTPD OD Exercise Limestone
2005 2019
1981 2018 2020
Backward Integration and Implementation of 300
Cement Production Capacity CUM /day AAC Block
Enhancement to 1,650 MTPD Project, Beema bamboo
plantation at Uttare Mines, &
10 Years Strategic Roadmap

CORPORATE OFFICE AND BUSINESS UNIT: GOMTU
EPABX: 00975-5-371013/14/34, FAX: 00975-5-371015/70, Post Box No. 79
www.pendencement.bt (We are also on Facebook and Instagram)
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CEO’S MESSAGE

The Year 2020 was a year of learning and a great
experience. While the company had introduced
enterprise risk management since 2019 and many
business risks have been identified, assessed, and
mitigation plans put in place but the COVID-19 took
us off-guard. From 22" March 2020, the supply chain
was badly disrupted and production suffered its worst
since inception due to the border closure, subsequent
nationwide lockdowns and strict health protocols.
The COVID-19 pandemic struck the business like
many others around the world.

However, the pandemic also brought in a lot of good
changes. The team spirit and cooperation became
much stronger as the employees came together to
fight the pandemic. The team had to swiftly adapt to
the situation and  face the worst scenario, risk
mitigation plans had to be adopted almost on a daily
basis. The team also had to manage business
operations with 100% Bhutanese for the first time
since inception of the company. Quite often
operating the business under self containment mode
during the nationwide lockdowns. Not a single
employee was laid off despite the worst business
except for those 45 expatriates who couldn’t return to
work due to the border closure. The company also
took the opportunity to train 45 employees under the
accelerated De-suung training program. Since then,
Desuup employees of the company along with other
Desuups have been responsible for safeguarding the
border and in ensuring compliance with the
COVID-19 health protocols. The company took lead
roles supported by other companies in Gomtu and
Pugli to provide both financial and non-financial
support to combat COVID-19 at the local and
national level. The employees also contributed their
salary towards the COVID-19 fund. The team gained

enormously in terms of experience and capacity to

confront challenges. It made the team more resilient.

Amid the COVID-19 pandemic, the company
achieved several important milestones. The long
pending issue of depleting limestone reserves is now
being solved through the exploration and sourcing of
high grade limestone and the mix with the Pugli
limestone would enable the company to produce
quality clinker, and at the same time prolong the life
of the limestone reserves. The acute shortage of
quality coal is being resolved through various
long-term arrangements. The team has also initiated
the alternative fuel project to supplement coal, which
would help reduce expenditure and the dependency
on the fast depleting fossil fuel. Despite the impact of
COVID-19, the 300 CUM/day AAC block project is
scheduled to be commissioned by mid 2021.
Therefore, the Penden AAC Eco-block will be launched
this summer.

For my colleagues at the company, the theme we have
set for the year 2021 is “Let’s Geve 100% Every Day”.
I believe that it’s not very important how long you
work in a company but what’s most important is how
well you work each day. If we work harder and
smarter each day, we can do and achieve anything.
PCAL’s future is bright only if we’re willing to carry
forward the light of hope.

With the COVID-19 vaccine roll out plan in the
country, I hope 2021 will bring immense joy, unity
and prosperity to all. It will be a great time to reunite
and celebrate with joy and happiness once again.

Happy reading]

(Tengin)
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Life Without PENDEN CEMENT!

In the pursuit of building a Nation
Penden became the pillar of creativity
Four decades of history is onr legacy

Penden brand is what we wear as an ornament!

The dream of comfort in society was built

Using Penden brand was no one's regret

Those strong walls building bridges it is a witness
Without Penden, it's like shelter without warmth!

The Penden product is chosen over the rest

For its quality and service is undonbtedly the best
Every customer to mason yells it's very good
Without Penden, it's like tasteless food!

Those tall and elegant buildings stand firm

The houses are better homes inside so warm
Penden abways embrace challenges to solve
Without Penden, it's like a family with no love!

The brand Penden not only has its fame inside
But also everlasting trust outside the country
Building a stronger bond as we together build
Without Penden, it's like Earth with no Sun!

As it keeps on serving with the same quality
We came a long way with the vision of His Majesty
I#'s everyone's pride with utmost blissfulness
Without Penden, it's like success with no happiness!

With all the above charms of Penden in life

Our only dream further is to continuonsly strive
For we don't bother to work in dust or heat
Without Penden, it's like life with no breath!

by Purna Bdr. Rai, Project Manager
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