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TERMS OF REFERENCE (TOR) FOR SEPARATE COAL FIRING SYSTEM FOR C-LINE.

Backgrnund.

ioci-is on prodi-icirrg ()r:tlinari Pc,t'rl:lnd Cr:nrcrrt (Jp(l)" As a largc scalc cr:ntenr prtcluction indusrr'-i PC.I'\L i-*

registered under t.he Conrpanies ,\ct r-,i- tl-rc l{ingdorl <.rf iJirurln, 200i).

lritial]t' an ltr:dcrt.rhinrl of thc Roval (ior-crnrlenr of lihutan u,itl-r l'lnanci:rl :ind rechnic:rl assi-*tancc froil the

\{ran.qnro \\angchrii<.'u"ith S}rri S. i-Ivder, Ambassadot uf intlia. also in artcndanccr. Slrrj \..11. It,rngnckar scrvcd a-o *re
first Nlanrg:ing l)irector. L)vcr thc past four dccacle-*, PC,r\1, h:i-* becn insrluirreittel iir'l}hut;tn's intirstructr-u:al
<-ievc-lopment, set ving as a kc1' cement supplier u,ithin the c{}Lu-}tr\r, inclLidir:q frrr mega h-,'clropoilcr I'rujccts.

Vision: To bc a lcading mant.Ltactut:ing rrlqanization in the rcgion, rcpuLfecl for its <lunlirr irlr()ducts. sr:n-icr:s, anrl
b usine-s-s pr*cnccs (i'}(,,\ I - \\'cb sitc, 1025).

u'cl1-bcin1: o1' r:uiDhrr,ccs il)(. :\ L \\.'ebsi ie. lf Ia5).

Care \ralues:

. \It ere ptssionete eboul, r>r-tr Lrr:rncl, rrcuple, anrl pmdr-rcts, and in deLiverinq value to or-rr stakehoLrlcrs.

. \\'e promote rhe lrigllest intcgrifi'uith fail-rcss in or-rr: dcliberaiions.

' sai"etv of orir empior"ccs.

o \l'i:1:':iicv,.: in "\\ralk thc talk" :,.nr.l in collcct-ir,ell crcating'a hi:ttet trrtr-rr"c. |PCAL \Ii:bsiti. 2U25).

llhr-rtan 2tJ1(r. Tbe proccs-c rif setting ui': a -i0U 'fPl) (Ti,,n-s Pcr lla.r-) plant ar (lor:ntr-r began in 1977, u,it1-r conrr:rercial
produmioit commcncii:g in 1t)8l .In 1993 the plant capacitl.u/as optimized to 400 TPD and later in thc year 199(r,
the plant capacirr.rvas augmented to 800 TPD. The plant u,as then optimized to a cfinker productron capacin, of 1000
TPD in the year 2002 bv adopting the impror-ed technologl: and control s,ystem. In 2004, with the concept of the
introduction of blended ccment by using industrial u/astes such as slag and flv-ash, the capaciq. of cemenr production
was further enhanced to 1650 TPD.

l.Background of Coal h'Iills.

There are 2 coal mills u'hich has capacitr,' of coal I is 3 TPH for kiln coal firing & coal mill II -5 TPH fot calcincr
coal firing. For both thc mills rau' coal storage and feeding is common. The PCAL sould like to have no separatc
coal storage system but sepalate coal firing. Coal rnilJing into different coal mills & feeding into the same hopper for
coal fiting \\hnts to make different coal storage & different f,ring systems in this project but alreadl. there is a

Jiftbrcnr coal firing s\ sr( m c sisring.
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2. Scope of Work

Scope of ra,ork: Suppl',,, Insi:.Jhtir:i:, tustrirq c\ conmissioning rrf Cnal ..cptrat.r ,ctorege & l'eeeiinq s1'rrrem. inclu<line
civil for,indati.,rn, st.-)r?r.ge silos.ihc,ppers u,ifh ler'.:i sefl:(rfs, 12 months $''ertxnf\.. The contractor shall perform F.{T,
SAT and a guaranteed performance te st for machines., material certificates and reference project list.

The scope of this separate storage & fee<ling system, partv to conduct a cnrnprehensiYe assessmentof the
clurent coal mill svstem process. This assessrnent airns to identify existing inefficiencies and potential
areas for improvement through the integration af a separate coal storage & feeding sylitem fot using of high
ash coal for cost cffectivcness. The parw shoulcl {irst r,isit the site & strrdy thorc;ughh,, after that onlv accept
the qtrotation for hetter benefits for the comFafiy.

'l'he smc{v rtili ir-nolr.e the i<rllcx'ir-r{ htr- steps;

o Oetailed Technical Evaluatinn: ,\n in-clcpth cvaiuation <:f tirc existir-rg coal mills s\"sterl intcqratioir u,irh
upcorn.ir-rg proiccts, inclutiing niill pcri'orn:ance.

a Proposed Technology Examin*tion: An e-larninatioir ()i:ihe prup(,sed coal scrl-rarate terchnrikrgr- in terms r>i

cofirpatibiliti:, pr()cess integration, and pofcntial bcncfits s'"ich as inclease<i ploduction raies ald reduced cflerg-\'
L!i3! ('.

o Irlplementation Considerations: Arr or,rtline of factrirs such es spece tcquirerrr(r1ts. estim:rtecl dr>u,ntirne
rli,r:ll: illl,,]lr,lirr:, :1.:i] iliilr'.rii,,n ri jrlr irri:.!:l'r.J .,' ii-,, ,;1r

Thr: -ctuch u.ill c'*lminatc ir.r t scr of rr:commcnclation-* to slrpp()rt clecision-niaiirlg rcgarding thc installation of thc
coal separate storag(i & {er:dintI s-\,stcm.

3.Ot'jectives:

o Ji, ualre diffr:ri:nt leeciing svstellr
o 'I'o makc ciiiiirrnt stofagc s\.stcm

o 'l'o rerluce cost eftticicncr- irt. usir-rg lrigh ash coal.

4. Timeline:

{dPhase Activitv Dutation Start Date End Date Remarks
()pen
Tender

In I{uensel and Indian neu,s

DADCfS

15 days 30/1012025 14/ 11 /2025 ()pen Tendcr

Phase-1 Site Visit to studv exiting
svstem in PCAL Plant (Coal
mills)

2-3 da.vs Data collection, Assess

integration, space,

compatibilitv studv
(Note-Site visit is must
before submission of
offer)

Phasc-2 Submission of quotation 15 dar,s 30/10/202s 14/11/2025 Last date of enquirv
subrniss.ion

Phase-3 Opening of bid and

Evaluation bv TEC
1 week 14/11/202s 21 / 11 /202s -fEC to submit to TAC



Phasc-4 Final decision making b,v TAC 1 ureek 21 / 11 l2t)25 28/11/2025 Decision making and
negotiation with the partrr

Phase-5 Arvard of rvork/ placement of
Supplv order

7 da1.s 28 /11 /2025 0s/12/202s Issue of LOA and on their
accepTance issue ,,f
\\'ols().

Phase-6 Implementation/Exccution of
Pro ject. 2 N,Ionths 0s /12/2025 05/02/2026

Design, manufacturing,
supplving of equipment
erection, installation and
commissioning. Hand &
taking over u,ith 

^performance test.
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5. Party Scope
a. AIl the ficld cquipmcnt/devices tcquired fbr thc above studics are to bc arrangcd br.the partl. at their o$/n

cost

^. Timely submission of detailed report ancl meering orr rime.
a. The other logistic arrangelnent of tran sportation and team ro be borne b), the part), if re quited.
a. Safetl gadgets PPE for the tearn & labour

6. PCAL's Scope:
a. The PCAJ,-SI. Ensineer QID)/Dy Chief Engineer (X.{D) shall guide thc parrv team to the site and monitor

the field work.
a. The PCAL u'ill do lodging & food arrengement tr) parn' c( )ming for site r.isit, finaI meering.
a. Other relevant information and necessarv support in PCAL's capacit'"., if requitcd at the field bv the parq-

mav be providcd depending upofl the availabilih of thc materials and resourccs to completc the srudy on
time as per approval from higher authorifii

a. PCAL rvill arrange safefi' PPE during the site visit.

$
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GENERAL TERMS AND CONDITIONS

CLAUSE:1

It is mandator), for the Contactots to futnish the follou,ing information and documents without which the bid
shall be cancelled out righdy
t.i Tender documents with detarled terms and conditions for the saidrvork can be dov,nloaded frorn our

web site q't,.,rr.pcnd err ccm cn r.l:l from 30'h O ctober 2025.
1.2 An amount tf 2o/c, of the total rvorks value as a Bid Security,/Earnest Nkrney Deposit (EX{D) in the form

of Demand Draft/Cash u/arrant/Unconditional Bank Guarantee to be submitted. The EMD can be
deposited direct11. to PCAL Account No.101731083, maintained at BC)B, Gomru or Beneficiary Name:
Penden Cement Autl-roriw Ltd, Gomtu Bhutan, Beneficiarl, Bank : Bank Of Bhutan, Beneflciaq, Bank
Account No: 11128915571,IFSC Code: SBIN0001447, State bank of India, Hasimara, Branch: Distt:
Alipurduar fX/B) and attach the Deposit SIip along with thc Bid documents.

1.3. Valid Construction Development Board (CDR) certificate appropriate to value of u,ork/Job.
1.4. Valid Trade Liccnse approptiate to the gpe/categorv of rvork/ job.
1.5. Valid Tax Cleatance Certificate.
1.6. Attach Cost of tencler form.
f.i. Tenders filled and signed br. other than the ou.ner/contrxctor are nor permitted. Hou,ever, if the

signatory is ar-rtl'rorizecl the n the tenclcr cloclrmcnt shoukl be accorrpanierl br- an auth6rizltion lcttcr from
the ou.net.

1.8. Tender document to be completed in all tespects, incomplete tender ma1 lead to reiection of tender.
1.9. The contractor interested to be present durins the openinu of tender should report in time and u.ill not

be allou,ed to participate once the tender opening is started.
1.10. In case the contractor/ou.ner deputes his/her representative for the opening of tender he should come' 

wirh authorization.
1.11. The bidder is aclvised to de[r,er bids to the addressee in a sealed en\relope sealed v,ith adhesive tape or

other sealant and shall be marked "Confidential", "Tender No. and name of the u,orks" "Do not open
beforc the specified date, month and time".

1.12. The cash receipt fot purchased tender documents lrom our Cash Section to be submitted along u,ith the
bid, u,ithout u,hich thc bid shall be disqualified.

1.13 Sealed tender/bid dulv filled in should be addtessed to Chief Executive C)fficer super scribingthe name
of u,otk, contact number of the bidder and can be clelivered br, hand or by registered post in sealed

envelopes. The tender documents dorr.nloaded from our u,ebsite should bear the seal and signature of
the contfactof ofr eyer\r pate of tender documents.

1.14 Last date and time of receiving oi tendet 14'h November 2025 before 1400 hts (BST) and shall be
opened ofl the same dav at 7430 hrs (BST). An1, 16116.r received thereafter shall be rejected.

CI-AUSE: 2 Bid validity
Thc bid r.ahdin. period shall bc kept for 30 (Thirn) da1.s from the date of Encl-rir1, es per our notification date.

During this period the bidders shall be required to submit their bids r.alicl for a period specified in the biclding
documents u.hich sha11 be sufficient for the employer to complete the compatison and er.aluation of bids, and to

{rl



obtain all necessarv approvals for the au.ard of contract u,ithin the period. In case, it is not possible to complete
the bid evaluation and au,ard of contract u,.ithin a gir.en period of i-alidit1. due to reasons betond its reasonable
control, bidders' conscnt for an extension of bid vafidrtr, period shall be sought. Undcr such circumstanccs:
a) The request and the responses thereto shall be made in u.titing, br. fax, or blr srn2il to all participating

bidders;
b) A bidder agreeing to the extension request shali also agree to an extension of the validity of the bid

securitl,. The period cif the rraliditr- of the bid secudties shal1 be suitablv extended accordinglr'. Such a

bidder shall not be required to or permitted to modifi,its bid;
.) A biddcr mav refi-rse the rcquest to extend thc bid r..alidity that rvould lcad to his disqualification u.ithout

f<rrfeiting his bid securitt,. In such a case the bid shall not be further considered for e.".aluation and asrarcl.

CLAUSE: 3 Bid Security

3.1. 2'/o ol the total amourit of thc quoted rvorks \.aIuc to be subrnitted as Bid Sccuritli
3.2. The bid securiw shall be in the form of unconditional bank gvar^nteef Cash \X/arrant/ Demand

Draft or as specified in the bidding documents.
3.3. 'l'he bid securitv shall remain r.,aLid for a period of thirtl,- dat,s be).ond the r.aLidin period for the

bids, in order to provide reasonable ume if the security is to be called. The biddrng documents shall
mcntion the exact date ttll u.hich the bid securitr. sha11 remain valid.

3.j1. Tl-re bid securin n-ral be frrrfeiteci:
a) If a bidder u'ithdrau,s its bid during the pedod of bid validiw specified b1. the bidder;
b) If a bidder does not accept the adthmetical corrections of its bid price;
c) In the case of successful bidder, if the bidder fails to sign the cofltractu.ithin the prescribed
time
or furnish the performance security u,ithin the prescribed time.

3.5. After the arvard of contract, the bid securitl. of ali the unsuccessful bidders shall be returned
within fifteen working clat.s of tl.re award of contract. In case of single stage - two-envelope mode of
tendering, bid securifi of non-responsive bids shall be returned immediately after the techrucal
evaluation.

3.6. The bid security of the successful biddet shall be return on submission of the perforn-iance securitr. by
the successful bidder to $,hom thc contract is awardcd.

CLAUSE: 4 Performance Securiry

The companv shall require the contractor to submit a Performance Security prior to the signing of the
contract. The amount of Performance Securitl. shall be ten (1 0) percent of the contract quoted amount.
The performance securifi' shall be val-id until the handing or.er of completed work(s). It shall serve as a
guarantee that the contractor will perform his contractual obJigations urnder the contract till the start of
the defect liability period. ln the event the contractor fails to perform contractlral obligations under the
contract the contract shall be terminated and the performance securitv forfeited. The performance
securiq, shall be denominated in the currencl./ currencies specified in the bid documenrs and shall be in
the form r-,f cash urarranr ur dcmand draft onlv.
The perfrrrmance sccuritt- shall be discharged ancl returned to the contractor u,'ithin thirtv clar-s of the
start of defect liabiLty period. Failure of the successful bidder to submit the ir.bor.e-mentioned

.r.1.1-1,-:!'.taa.. rilitl {}t tl:}:tnrl:,i.:: j:\. \ I r,. ; -:L.j" li-it
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5.1.

performance securifr- or sign the contract shall constitute sutficient grounds for the annulment of the
au.ard and forfeiture of the bid security In that er-ent, the compant may au'ard the contract to the next
lou,est er,zluated bidder whose offer is substantialll, responsir..e and is determined to be qualified to
perform the contract satisfactorily or call for fresh bids.

CLAUSE: 5 Security Deposit

The companr, shall require the contractor to submit a Securitv Deposit prior to the signing of the
c()ntract. The amount of Securifi Depcisit shall bc tcn (1{-) percent of the total r.aiue of contract/u,ork
r.alue.

5.2. The Securiq Deposit shall be valid until the completion of the contract. It shall serve as a guatantee that
the contractor rvill perform his contractual obligations under the contract till the end. In the er.ent the
cofltractor fails to perform contractual obligations under the contract the contract shall be terminated
and the Securitv Deposit shall be forfeited. Thc Sccuritv Dcposit shall be in thc form of cash warrant or
demand draft and flot acceptable in anv other form.

5.3. The Securin, Deposit shall be discharged and returned to the contractor w-ithin thirq days after the
successful completion of the contract. Failure of the successful bidder to submit the above mentioned
Securiw Deposit or Sign the contract shall constitute sufficient grounds forthe annulmentof the av,atd

and forfeiture of the bid security In that evcnt, the company may a\r'ard the contract to the next los.est
er-aluatecl biclcler u-hose offer is sub,stantialh-responsir-e ancl is cletetminerl to be qualifiecl to perftrrm the

contract satisfactotily. or call for ftesh bids.
5.4. The Securitl, Deposit or part thereof shall be returned to the contractor ofl completion of the' 

assignment under the contract. In case of contracts of duration more than 12 months, u,hen fifty percent
(50%) of the rvor:k is complete, the secutitl, deposit mone): or part thereof may be returned to the

. contractor against his submission of an unconditional bank guarantee of the equir,,alent value, acceptable
to the companv. $rr.1, unconditional bank guarantee shall remain r.alid until the contract period and shall
be released after the completion of tl.re contract.

5.5. On completion of the contractual period, the engineer in-charge shall issue a no defect liabilin,
certificate to the contractor and release the retention mone-r ot bank guerantee within fourteen (14) davs

from the issue of certificate.

CLAUSE: 6 Ptice/Rate

6.1. The price shall be quoted in Ngultrum and it shall remain r.alid and fired ull the entite contractual period
and shall not be subject to revision under an1, circumstances.

CLAUSE: 7. Liabil:ty & Risk
1.1. The bidder shall be fullr, responsible to traflsport the goods from one location io another in terms of

c1urantit1,, pilferages, leakages, accidents etc.

It shall also be the responsibilitt. of the bidder to transport the goods as specified in the Transportation
Challan issued br. the client.
[n1, flyss of goods or consignmcnt as per clause 7.1.'fhe bidder shall be fulJl'accountable and
responsible to make good of the damages or loss u-ithout an1' denial and additional cost implication tcr

the consignor.

sq
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6.2.

6.2.

a1 specification quoted in bidding documents shall be such that it
promotes the maximum possible compctition, rvhile ensuring the critical pcrfotmancc or other
requi.rements for the torks under procurement. The standards must be defined, by benchmarking
against intetnationallt accepted standards, u.ith s'hich the workmanship shall comp11; where such
standards exist, and bv benchmarking against natioflal standards (such as those set b,v BSB for different
sectors and areas of u,orlis) u,'here such international standatds do nr,t exist or are inapptopriate. The
u,orkmanship meeting other standards, w-h.ich are equivalent or superior in qualitt, or performance, u,ill
also be acccpted. Suitable ptcx,isions in this rcgard should be made in the bidding documents.
The bid document shall provide the quality plan rndicatrng the quality checks to be exercised by
the compant' at various stages of the execution of the u,otks.

CI-AUSE: 7. Terms and Methods of Payment

7. 1. A11 bills and im'oices shall be paid wittrrn one month of receipt of such bil1s/ invoices, pror.ided
that the btlls/ invoices are compliant wtth all the requirements of the compan1,. Incomplete/
norl-compliant bills to be retutned irnmediatell. to vendors. Such provision sha1l be incorporated in the
cofrtfact documents unless agreecl otheru,,ise.
The ptices in a contract shall be on a fixed basis s,ith the follou-ing exceptions:
a) Tl-re c()11p1r11\- n-rar- prcscribc conclitior-rs telating to pricc acljustnrents cluc to clifferbncc/de ficie ncies in
quralities u,ithin tolerable [mits determined bv it;
b) tror contracts having delir,et)' schedules more thafl 12 months, the brdders may not be able to quote
the fixed prices. \'ariations in the cost of material and labor based on specified indices shall be permitted
as per clause 8. .
c) Increase or decrease in duties, taxes and levies pal,able bt- the contractor as a result of gor.ernment
orders after the date, thirtl, davs prior to the deadline for submission c-,f brds.
The increase or clecrease as specified in para 7.2 (c) should be pavable/ adjustable tof fuom
the contractor in respect of the materials purchased after the date of effect of the government order on
submission of satisfactorl. documentar), cr-idence.
In the case of u,orks estimated to cost up to Nu. 0.3 million, the contract shall specifv that no
amount shall be pal,ablc to thc contfactof till the whole u,ork has been complctcd and a certificate of
completion is issued to the coritractor.
In case of r.vorks costing more than Nu. 0.3 mi11ion, the contract shal1 generailv specifr. that
amount shall be pavable at such times as agreed berween the parties or at prescribed inten.als coinciding
u'ith the phvsical progress of the lr-ork.

Contracts sha1l pror.ide appropriate cases for mobilization aclvances, advances on cofltractor's
equipment and matetials, regular progress payments, and reasonable retention amounts to be released
upon compliance u,ith contractor's obLigation under contract.
If the contractor fails to qu()te rates or prices against anl- items, the cost of such items sha1l be
deemecl to har.e been covered by other rates and prices quoted in the Bill of Quantities. No pavments
against execution of such items shall be made.
Bidding documents shall specifv the arrangements frrr ant' securiq-required frrr adr-ance pa\1nents.

7.2.

/..).

7.4.

7.5.

7.6.

7.7.

7.8.

sq
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Also, the bidding documents shall specify the payment method and terms offeted, whether alternative
pa1,ment methods and terms u,ill be allowed.

7 .9. Bidding documents shall specify the arrangemcnts for any ss6111iq- required for advance payments.
Also, the bidding documents shall specifi' the pal.ment method and terms offered, and rvhether
alternative payment methods and terms rvill be allorved.

CLAUSE: 8. Price Adjustment
The price adjustment of the contract such as 1abor, equipment, and materials, o\rer u.hich the contractor has no
contrc,,l and Price adjustment provisions for simple supplr. contracts invoh,ing short petiods belou,' 6 (Six)
months are not allowed for anrr revision of rates. The rates offered shall remain valjd till the entire contractual
period.

CLAUSE: 9. Force Maieure
In thc c\rent, an)' delat' bt' the contractot in performing hts obJigations under the contract is caused bv force
majeure, rncluding but not limited to war, cir.'il insurrection, fite, floods, epidemics, earthquakes, quarantine
restrictions and freight embargoes, such dela1. mar,be excused and the period of such delav mav be added to the
time of performance of obligation delaved. If a force majeure situation arises, the contractot/bidder shaI1 notifi.
the company in u,riting of such conditions and the cause thereof along u,ith documentary or pictorial evidence
acceptable to the compan\i Unless otherurise directed by the companv in u,riting, the cofltractor/ bidder shall
continr-Le to perf<rrm its obligatirin

CLAUSE: 9. Liquidated Damages
9.1 . Lrquidated damages (I-D) shall be calculated as follows:

a) \fi/here the rvotks are not separable and complete work onl1, 62n be taken over, LD shall be calculated
at the rate of not less than 0.05% and not more than 0.10% for er,ery dalr of 6"1n, on the final contract
r.alue;

b) Whete intermediate cornpletion milestones are specifiecl, LD shall be calculated at the rate of not less

than 0.0591, and not more than 0.10%, per day of the value of the work relevant to the milestone if
delayed beyond scheduled completion date.

9.2. The total amount of )rquidated damages shall not exceed ten percent (.1.0')/,)) of the Contact Price.

CI-AUSE: 10. Defect Liability Period

The defect liabiliq. pedod shall be for a minimum of Six months rvhich sha1l begin from the date of handing
over of the completed u,orks v-hich sha1l be officiallv recorded. The main purpose of the defects liabiJiq'period
is to demonstrate under operational conditions that the requirements of the contract have been complied u.ith.
During this period the contrector must not on1r, complete such outstanding items of u,ork as are listed in the
Taking Or.er Cettificate but also remedy an1, defects that ma). 

^ppe 
r, at contractors' cost. Howevet, if the defect

is proven to be as a result of a design ptoblem, u,hen the contrector \r-as not invoh.ed in the design, then the
company shall bear the costs of rectificatjon.

CLAUSE: 11. Settlement of Disputes

11 ,1. The mechanisms for dispute rest,ludon, intended to regulate e\rents foliou,ing the breach of a

dq
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contract bt,one of the parties in case of nrore than one language sha1l:

a) Preferences for interptetation of the contract shall be consideted in the English language if more than
one language.

b) For contracts to be performed in Bhutan, the gor.,erning lau. shall be the larv of Bhutan and the forum
for mediationf atltitration shall be as specilied in the bidding documents or as per the procurement
manual of the u.orks of PCAL.,
c) A clause requiting the parties to attbmpt to reach an amjcable sertlement before turning to the courts
or other tribunals.

CLAUSE: 12.Bid form and Bill of Quantities

12.1. The bid form shall be a letter addressed to the companl. rvith the bidder's comrnitment to accept
and complr- s,ith the provisions of bidding documeflts, rvhich are binding on them, and abide br. the bid
r.aliditv datc and provide performance guarantees, if required, on awarcl of contract. The bidder shall fill
the bid form and sign. Non-compliance u,ould be treated as the bidder not accepting the terms and
conditions of the bid documents and addenda issued thcteafter, the bid shall be tejcctcd.

12.2. A BOQ, inclicating the descdption and quantitl. of the u.orks to be done and the corresponding
unit shall be provided rr''ith the bid documents. The priced BOQ shall har.e the provisions for rates to be
filled in by the bidders both in flgures and u,ords.

12.3. Tl.rc plospectile birlclcrs shall be instructccl to ir-rcluclc or mention in rhe BO(] ebouthnr-
discount that rlay be offeted on the quoted prices. The presence of alternate bids, if ant,, shall also be
mcntioned.

CLAUSE: 73. Claifrcation on Bidding Documents

' 13.1. The Invitation for Bid sha1l mefltion that if the bidder require s further bid clarification, rhe same shall be
submitted in writing before the last date of brcl clarificatron submission. The compan)- shall respond to
all the bidders u'ho have acquired tl-re bidding documents, includrng a description of the enquiry r.r,ithout
identtfiing the source, as an amcndment to tl"re biddrng document. Any bid clarification inquirv reccir.ed
after the last date of bicl clarification u,i1l not be responded to.

13.2. Conduct pre-bid mcctings to clarifv doubts and concctns of the brdders prior to submission of bids if
required. X{inutes of the prc-bid meeting shall be circuiated to all bidders w-ho have purchased bidding
documents. Non attendance in the pre-bid meeting, if conducted, shall not be a reason for
disquaLifi cation of bidders.

CLAUSE: 14. Amendment of Bidding Documents
14.1. The company reserves the right to amend or modifv biclding documents for anv reason by issue

Of addendum eithet on its ov'n iniuatir-e or in re sponse to a clarification request from bidders u,ho have
purchased the bid documents prior to a ptedetermir-red date or deadline for submission of bids. A11

bidclers rvho have purchased the document s1Tall be notified of the amendment in wdting v,.hich shall be
the part of bidcling documents ancl shall be binding on rhem.

14.2. Fc,rr thc information of thosc prrspective bidders u,'ho may har.c dorvnlt-,aded the bidding documents
lrom the web site, the corrigendurn to the bidding documents will also be pul>lishcd on the u,eb site. It
u,rll be the responsibiLitr- of such birlclers to regularli visit the u,ebsite for any amendment to the biclding
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clocuments until the last date of bid submission. A suitable clause in the Invitation to Bids originalil,
published on the u,ebsite may be included to this effect making it ver1, clear that the companl, shal1 in no

u,ay be responsible for any ignorance of the bidder about the amendmcnt to the bidding documcnts.
14.3. Depending on the nature of amendment issued, the companr, can also extend the deadline for

submission of bid to allou, the bidders reasonable time for taking the addendum into account in
preparatiofls of their bids.

CLAUSE: 15 (Execution of work)
15.1 The contractor is required to be present at site all thc time. In case the contractor is unablc t() attcnd thc

site due t() some reasons he or she should have a c()mpetent supenisor/N{anager representing htm/her
and the same may be intin-rated to the concerned department.

^) Site order book, materiais account register, hindrance register has to be kept at site rvhich is to be

recorded and the same to be signed br- Contractor and the Departmental site engineer and the same has

to bc made arzilablc at site as and when demanded bv scnior officers of the companl'.

b) AII work should be carded out as per the specifications, drau,ings. Al1 the u,ork under the scope of rvork
to be approved by the site engineer/Sr. F,ngneer prior to execution to avoid antr discre pancies.

The time allos,ed for carrf ing out the rvork as entered in the tender shall be strictlv observed bv the contractor
and shall be deemed to be the essence of the contract on the part of the contractors and sha11 be reckoned after
the date on which the u,ritten order to commence the s,ork is issued to the contractor.

The progress of the work should be in proportion to the time that lapses frorn the date of commencement of
the rr,-ork. If the contractor fails to start the u'ork lvithin 15 dal,s from thc date of issue of order, the
N'Ianagement shall be at liberty to cancel his contract and forfeit the earnest money. ln case the contractor fails
to complete the rvork in the stipulated period, Management mav lerry compensation for liquidated damage @)1%
per rveek delay limited to 100/n of total executed r.alue or the trN,ID/Securiq, Deposit rt,ill he forfeited and also

the party wil1 nc-rt be considered in future tenders.

CLAUSE: 16.Lar,guage of Bid
The Bid, and a1l cotrespondence and docurnents related to the bid sha1l be in English and should be ttanslated
in English if the language is foreign, tl,e translation shall prevail on the interpretation.

CI-AUSE: 17. Modification and Withdrawal of Bid

1l .1 . The bidder, on submission of u,ritten appJication, mav modifv or rvithdrau, its bid after the bid's
submission priot to the deadline for submission of bid as ptescribed in the bid documents. The bidder
on re submission shall write on the inner and outer envelope addiucinallv marked as "N{odification" or
"Withdrarx,al", as appropriate. The companv shall accept the bid (modified bid) as per the bid
submission schedr-rle as indicated in the bid documents and not thereaftet. Rids once u.ithdrau,n shall not
be accepted.

17 .2. No bid mar. be u'ithdrau.n in the interval between the deadline for submission of bids and the expiration
of the period cif bid vahditv specified in the bid document, neithet anr, modification u'ill be accepted.

CLAUSE:18 (Materials)

{



18.1. Cement, steel, bricks, bitumen, HDPE, pipe, anv other building materials inclusive of toad Roller
required, shall be attanged b1' the contractor himself. The materials purchased b,v the contractor should
conform to (SQCA) specifications/Indran standard code.

18.2. Collection of boulders from overburden drsposed off from the PCAL's N{ines u,ill not be allov,ed for
construction of sausage check dams. The boulders requited fot Construction of Check Dams to be
arrangcd from tivct bed or from some othcr sources. In the event, if the contractor is for-rnd using the
boulders from or.erburden disposed off from PCAL's mines, the cost of boulders will be deducted from
the bill on the prer.aiLing market rate.

CI-AUSE: 19 (Treatment of abnormally low or high bid)

19.1 Treatment of abnormallr. lorv or high bid \\'hen the prices in a particular bid a.ppear abnormallv low, the
compant' shall revisit its olvn estimated r'-alue. Based on the revised value, a decision shall be taken to
rejectf accept the abnormally lorv bids.

19.2 If the company decides to accept the abnormallr- lorv bid after considering the above, the brdder shall be
required to provide additional differential securitl,- equir.alent to the difference betu,een the estimated
amount and the quoted price in addition to the performance securi6-. A clause to this effect should be
included in the bidding documents

19.3 If the priccs of a1l the rcceived bids are abnormallv high then the company malr ns*.,i^te with the lou,est
cr-aluetccl bidclcr efter epproval of the c()l-npetent ruthorit-r. ln cese tl're negotiation fails, all bids mav bc
rejected and re-tendering or Limited Bidding procedure ma1, [6 adopted as considered appropriate after
revisiting the estimated value determined br. the companli

CI-AUSE : 20 (Removal of sub-standard materials)
The Engineer shall hal,e full po\rrer regarding removal of all substandard materials from the u.ork premises,
'which in hrs opinion are not in accordance u,ith the specification. The engineer shall intimate to the contractor
in writing. In case the contractor fails to relnove such materials, he will be at libertv to emploi, other persons to
remove the same, rvithout being ansr,verable ot accountable for an1. loss u-hatsoever to the contractor. The cost
of temoval of materials shall be lecor-cred from thc contractor.

CLAUSE: 21 (Matetials obtained ftom excavation/ dismantling)

'Ihe contractor shall treat al1 materials obtained during dismantling of the structure; exca\ation of sitc etc as

Emplover's property and such materials har.e been disposecl of in accordance with the instruction issued in
uriting br the site h,ngineer.

CI-AUSE: 22 (Specifications of work)

The work shal1 be executed in accotdance v'ith (SQCA) specifications. lf anv item is not covered in the
specification, the same shall be caried out as pet relevant IS specifications of the rvork or u.ritten instruction of
the engineer.

CLAUSE: 23 (Inspection of work by Departmental officer)

{
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A11 works during execution ot executed in pursuance of the conttact shall be open for inspection b,v the engineer
or his superior officers or any authorized subordinates. The contractor shall either be present or depute his
authorized representative to receive orders and instructions at site at all times.

CLAUSE: 24 (Akerations and additions or substitution of work)

The Engneer shall have the power to make anr.aiterations, additions or substitution fot original specification,
drav.ings, design that may be necessarl, for the purpose of the $,ork ancl the contractor shall carr1, out the \rrork
in accordance u,'ith the instruction u,hich shall be gir,,en to him in u,riting. Any altered, addition or substituted
u,ork u,hich contractor mav be directed to in the manner specified above shall be carried out b1,the contractor
on their quored rates, no ter,-ision of rate shall be allou,ed, suitable time extension if necessar\. shall be granted
for the sanre.

If the rates for the additional, altered or substituted u,ork or not in contract, rate shal1 be decided based on (+/-)
currcnt BSR rate of the items derived from the u,,cighted averagc c>f rate quoted for other items.

CLAUSE: 25 (ariation in Contract/ (Deviation Limit)

Upon certified completion of entire u,ork, if the reduction or increase in the total value of the u,ork is found to
be u,ithin 20o/o ct{ the iniral coritract value, then there shall bc no change in the contract rates for individual
items of rvrirk specifiecl in the ROQ irrc-.pcctii-c of thc c1r-rantum of r-ariation in inclivitlual itcn.rs, JIos'ever, if tl:Le

finaI quantrtv of the s,ork done differs from the quantities in the B()Q for the particular item bv more than
t\venty Percent (20o/o), provided the value oi the variation exceeds ofle percent of the iniual contract value, the
compant' shall adjust the quoted rate up or down to allou' for the change. Onl1, v-hen both conditions are met
then the quoted rate shall be changed.

. E If the qu2ntity actuallv executed exceeds the quantity of the item in the ROQ belond the hrgher
specified limit, the compan), shall fix the market rate (which may [6 lou,er or hig]rer than the quc.,ted
ratc) to be appJied for the additional quantitv of the u,ork executed.

b) If the quantity of u,ork actually execrted is less than the quantiq. of item in the BOQ be1,er6 the lorrer
limit specified, the companv shail fir the market rate based on the submission of the contractor (u,hich
malr bs lower/higher than the quoted rate) to be applied frrr the entire quantitr. of the item used in the
exccution of thc u,ork.

c) If the quantitr of variation is more than 20t)/o of the contract quantity, but the r.alue of this variation is

less than 1.o/o of the original contract price, the excess quantity shall be valued at the rxte or price set out
in the contract.

d) The variation shall be approved b\r competent authoriq in accordance v,ith the DoP.

CI-AUSE: 26 (Sub-standard works)

The contractor sha1l make good the defect of the u,ork at his otn expense or re-execLlte the rvork, if not in
accordance u,ith the specification, desrgn & dtaq,ing. The engineer shail gir,.e notice to the contracrol i6 u'riting
for rectification of the defccts and if the contractor fails to rectifl' the defects within the period specified, the
engineer shall har.e the libcrt\. to ler,T' compensation on the contrector. The decision of thc l'Ianagemcnt is final
and binding ()n the c()ntract()r.

ii.
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CI-AUSE: 27 (Measurement)

Before recording the measurements of the v.,ork, the enginecr or the representati\.e deputed b.v him shall give
reasonable notice period to the contactor. If the contractor fails to attend the recotding of the measurements,
even aftet such notice, or if he fails to countersign the record u,ithin one u.eek ftom the date of measurement,
thc measutement sha1l be tteated as {inal & binding. The contractor has no right to dispute the san-re. The
measuremeflt shall be as per (SQCA) specifications /IS measurement code.

CI-AUSE: 28 (Payment to contractor)

Paymsnl shal1 be made within 10 davs from the date of submission of the running bill dulr. r.erifiecl bv Engineer.
No advance payment shall be paid. In the case of the final bi1l, a minimum one month is required to process the
bil.

CLAUSE: 29 (Labour clause)

No labour belou, the age 18 t'ears shail be emploved b), the contractor in the u,orh. In case of non con-rpliance
u'ith the rules framed by RGoB, anv fine imposed on the contractor's labour ot his emplovees under relevant
rules of RGoR, the same shall be borne b1. the contractot. The compensation u,hethcr for accidcnt or death of
the labour clurir-rg thc c<ir-rrsc of u'ork shall be botne bl the contractor himself In the er-ent RCirB-rules require a

permit for engaging expatriate labourers the tesponsibilitr. rests on the contractor for obtaining permission.
X'Ianagement in no u,'ar. u'i,11 be heid responsible for the penaltf imposed b,v the reler.ant authorjties for non-
compliance of rules.

CI-AUSE: 30 (MateriaL, t..tlrg;

Laboratorl. tests like compressive tests for concrete cube, sancl and aggregates etc required as per (SQC,\)
specificatton shall be tested b1, the contractor in the presence of the engineer or his authorized representative.
A1l testing charges incr-rrred in such tests shall be bornc bv the contractor.

CLAUSE: 31 (Conttactor's Tax)

Contractor's Tax @, 2o/o wl)L be deducted frrr Bhutanese c()ntractors and (A 3"h for Indian Contractor shall be
deducted from the bills pa1,able to the contractor.

CLAUSE: 32 (Clearing of site after completion of work)

The contractor shall remove all surplus materials and clean the site immediatelv after completion of the u,ork.
The final bill shall be passed onlt after the engineer has issued a certificate.

CI-AUSE: 33 (Safety Provisions, safety of works and Public)

The contractor shall, fron.r the beginnrng arrange frrr the safct,v provisions as required br- anv law frrr the tirne
beins in force in respect of labour directlr. or indirecdr, emplor-ed for tl-re performance of the u.ork and shall
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CLAUSE: 27 (Measurement)

Rcforc recording the mcasr,rremcnts of the u,otk, the engineer or the representative deputed b,v him shall give
reasonable notice period to the conractor. If the contractor fails to attend the tecording of the measurements,
even after such notice, or if he fails to countersign the record u,ithin one u-eek from the date of measufement,
the measurement shall be treated as final & binding. The contractor has no right to dispute the same. The
measuremcnt shail be as pcr (SQCA) specifications /IS measurement code.

CLAUSE: 28 (Payment to contractor)

Pa1,66rr6 sha1l be macle s.ithin 10 davs frorn the date of subrnission of the running bill duh, r,erified b1, Engineer.
No advance palment shall be paid. In the case of the final bill, a n-rinimum one month is required to process the
biil.

CI-AUSE: 29 (Labo.ut clause)

No labour belor.v the age 18 r,ears shall be employed bv the contractor in the rvork. In case of non,compliance
u.ith the tules framed b1 RGoB, anv fine imposed on the contractor's labour or his emplo),ees under relevant
rules of RGoB, the same shall be borne bt, the contractor. The compensation u,'hether for accident or death of
the labour ctruring thc coursc of u'ork -.hall be botne bl the contractor himself In the event RGoR*rulcs rcquire e

petmit for engaging expatriate labourers the responsibilitr. rests on the contractor fot obtaining permission.
N{anagement in no u,a,r'u.i1l be heid responsible for the penalff, imposed b1. the relevant authorities for non-
compliance of rules.

CI-AUSE: 30 (Material. t."ti.rg)

I-abclratory tests like compressive tests for concrete cube, sanc'l and aggregares etc required as per (SQCA)
specification shal1 be tested by the contractor in the presence of the engineer or l-ris authorized representative.
ALI testing chargcs incurred in such tests sha11 be borne bv the contractor.

CI-AUSE: 31 (Contractor's Tax)

C<rntractor's 'lax @, 2n/o .rlll be deducted for Bhutanese c()ntractors and @, 3"/o fcrr Indian C()fltractor shal1 be
deducted from the bills pa,vable to the contractor.

CI-AUSE: 32 (Clearing of site aftet completion of work)

The contractor shall remove a1l surplus materials and clean the site immediately after completion of the u,ork.
The fina1 bill shall be passed onll.after the engineer has issr-reC a certificate.

CIAUSE: 33 (Safety Provisions, safety of works and Public)

The contractor sha1l, from the beginning arrange for the safetr- provisions as required bl' all, larr,' fcrr the time
betng in force in respect of labour directlv or indirecdr, emplol-ed for the performance of the u,ork ancl shall
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provide all basic faci,lities Like (safew helmet, respiratorr. mask/markin cloth, gloves, goggles etc) in connection

thereu'ith. Precaution in safery code is the minirnum necessxr\- end shail not preclude from taking addrtional

precautions as may be warranted for the particuler fipe of u,ork. Also mere obsetvance of these precautions

sha1l not absolve the contractor of his liabr[tv in case of loss or dama€Je to Propert\I or iniurt- to anY Person,
including contractor's labour, PCALT supetr,-isot or any member of the pubhc or resulting in death or iniurv of
any of these.

CI-AUSE: 34 (Tender Prices)

Tendered Prices: 'fhe Tenderecl prices should be tvped or u,ritten in hand in English in the Price Schedules of
the tender documents rn tnk both in worcls ancl in figures. In case of any discrepancy in the rates between u'ords

and figures, the rates in words shall govern and in case of discrepancy in rates and amount, the rates sha11 govern

and the tender document to be properl,v sealed b1'u,ax.
It shall be prcsumed rhat the Biclder has catefullr'examined the terms and conditions, as contained in the 'Iender

document/Specifications thoroughlv and carefullr,, and full,r,. acquainted himself / herself u,ith a1l the details of
the site conditions, location, lveather characteristics, Iabour situation and all othet information and data

pertaining ro the u.ork. In fact, the offer mar. be prepared br. the Biddet onlv after taking into account all the

obligations as stated in the Tencler documents for procurement, transportation and handling of all materials and

mobilization of all plant and equipmeflt, settin[l up of temporary estab[shments (and the clearance of the same

ar the cnd of the s-ork) irrr tl-re pi,,p". and dnrehie\eclrti(; of the s-r,rk, con-rpliance s-ith -rli thc strtut,,r\ rules

and regulations, as appl-icable, and pavment of all ro\,a1ties, insutance fees etc. in connection u,'ith the u,ork, all at

his own cost. The Bidder mav visit the site prior to submission of the tender to collect more information on site

condition at their ou.n cost.

PCAI. shall not entertairi anv claim, after the au,ard of the u,otk, on the plea of incomplete information on site

conditions and f or on incorrect understanding of the stipulations in the Tender documents.

It shall be the responsibilitl. of the Bidder to requcst for any missing document. In absence of an1. such re quest

the Bidcler shall be deemed to har.e received and reacl all clocuments.

All pages of the Tender documents including addenda/corrigenda, if an1,, should be initiated at the lou.er

left-hand corner. The tcnder should be signed b,v the Biddcr. In the er.ent of the tender being submitted bv a
firm, it must be signed b1. each partner thereof, and in the er.ent of the absence of anv partner, it shall be signed

on his behalf bv a pcrson hoiding a Power of Attorner, authorizing him to do so, certificd cop1. of rvhich shall be

enclcised.
'fer-rders submitted on behalf of companies, shall be signed bv per-"on dulr, authorized to submit the tender on

behalf of the company and shall be accompanied bv certified copies of the resolutions, extracts of articles of
association, special or general Power of Attorney and other information to shov, clead,v the title, authoritY and

designation of persons signing the tender on behalf of the companv.

No alterations or modifications should be made in the contents of Tender documents. If corrections ate needed

while fitling in the tender, the same shall be made by the Ridder u,ith his dated sigpature. Anv tender that is not
accompanied with the complete set of 'Tendcr documents' andf or rvhich does not incL:de prices of all the items

in the Price Schedule shall be considered incomplete and shali be reiected.

PCAL reserves the right to extend the date of submission of tenclers. PCAL also reserves the right to revise and

/ or amcnd the Tendcr documcnts, prior to thc date notificd fcrt the receipt of price bids or the extcnded clate

fcrr the san'ie. Suctr rer.isions, arnenclments or extensions, if anr', shall be communicated to bidders / suppliers

throtrgh letter or bt' a Fax / e-mall / telephone as ma\r be considered suitable.
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CLAUSE:35
Emplovers reserve the right to rc1ectf accept anv or all tenders $'ithout assigning an\- re ason v,hatsoer,,er.

CLAUSE: 36 (Tenderer's Identiq)
The tender sha1l contain the name, residencc and place of business of the person or person submitung the
tender along u,ith contact number and E-\{ail address if available.

CI-AUSE: 37 (Obligatory)
It is manclatorv fcrr the contra(:r()r to use PCAL procluct onlv for the above u,orks and required quantiqr of
celrlent can be iiftecl either on cash pavment basis or adjustable from 1.our Running or Final bills. Hower.er, the
purchased cement shall be for the specific v'orks onlv and it shall not be permitted for personal storage or for
an\r other business other than abor.e, if found the matter shall be vierved seriouslr,. The Head of the Civil or the
assigncd Site Engineer shall assist thc contractor to make the neccssar\- arrangements on prioriw basis and the
quantiri shall be monitored.

CLAUSE: 38 (Avvard of Contract)
The acceptance of a tender and au,ard of conttact to one or more than a tenderer, if considered necessar\', rest
v'rth the emplo1,er if shall not obJigatorl on the part of thc E,mplover to accept the lorrest tender the emplot.et
s'c.,r-rld be at Iibcrtv t() ecccpt ant-tenclcr, los'e-qt ot othcnr-ise is u-l-rr>le or impart ancl to rejcct ar-rr or:rll thc
tender teceived, u,ithout assigning anY reason, and no explanation can be demanded bv anv tender in respect
there to.

CLAUSE: 39 Contract.award
39.1 The contract shall be au,arded to the bidder whose bid has been determined to be the lorvest' cvaluated bid based on the bid evaluation and who meets thc standards of capabiliw and financial

resources specified rn the bicl documents.
39.2 The au,ard of a contract shall be notified to the successful bidder bv a Letter of Acceptance (-oA) in

u,ritins by registercd letter, or b1- fax or anlr electronic means of communications, that its bid has been
accepted indicatrng the arvard price. \\'hen the companv has been notified that it has been awarded the
contract br'' such notification, the LoA u,ill constitute the formation of a contract until the contract has
been afTected.

39.3 The compan,v shall ensure that award of c()ntract is completed rvithin the period of the validin, of the
bid. Failute of the successful bicldet to accept the arvarcl/ sign the contract shali constitute sufficient
gror-rnds for the annulment of the au,ard and fodeiture of the bid securi6-.

39.4 The LoA sha1l include, among others, tl, e follou.ing informaric,n:
a) The date of the au,ard decision,
b) The contract price to be paid for the u,orks,
c) Requirernent oi perfurmance securiq,
d) A copv of the contract form provided in the bidding clocument incorporatinq all agreements.

39.5 \\'-here it is not possible for both the parties to sign the contract simultancousir,;
a) The companv shall send to the successful biclder nvo original copies of the full c()ntract togetherrvith
the LoA signed bf its dr-rI1, authorized representative togetl'rer u,ith the dated sienature;
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b) Ihe LoA shall indicate the deadline which shall notmalh. be not more than fifteen days br,lvhich the
successful bidder must accept the as,ard and sign the contract;
c) The successful bidder, if he agrees to concludc the contract, shall sign and date all original copies of
the conttact and the letter of acceptafice and retutn one cop\. of each to the companv before the expirl'
of the deadiine indicated in the LoA;

39.6 When a contract is awarded to a joint venturc, it is "jointlr-and ser-erallv" responsible fot execution of
the ufiole contract. In case of bids submitted bv Joint Venture, where permitted, one of the members of
the JV sha1l be designatecl as lead partner and the comparr\r shall correspond u,ith such leacl partnet onll,
in respect of all matters relating to the bid and au'ard of contract. In such cases, the bidders sha1l be
required to submit aJoint Venture agreement along lvith the bid.

39.7 Foliou,ing documents from the contract and are to be taken as mutualhr explanatory of one another.
a) The Cofltract Agreement;
b) Lcttcr of Acceptance;
c) Bid and Appendix to bid;
d) Special Conditions of Contract;
e) General Conditions of Contract;
l) Technicel Specifi car ions;
g) Drav'ings;
h) Price-. Rill of'qlrilntities;
i) Anv other document forming patt of the Contract.

CLAUSE: 40 Fraud & Corruption

The Anti-Corruption Commission (ACC) of Bhutan requires
Contractors c,,bsen e the highe st standard c-rf ethics during
conformance u-ith r\CC guiclelines an Integrin, Pact shall
Contractors/ Contractors.

CLAUSE: 41 Contract Management

41,.1, ConttactEffectiveness
47.7.7 It must be ensured that performance securin- specified in the conttact is teceived br- the company ancl

anv advance pavment specified in the contract is paid immediatelv u,hen the advance payment securitr-is
received from the cofltractor. The contractor should also meei the agreed dates for mobilization and
possession of the site.

41.1,.2 Contract Supervision and Administration

Contract supervision and administration will be undertaken bv the Concerned Dir.isional Head or
supervising engineer in charge of the ofJlce. He shall report ancl submit consolidated reports to the
Competent Authoritr, on a quartedy basis.

41.1.3 Contract manallement and supervision involve four tlain activitl levels:

that the compan\., and the Bidders/ Contractors/
the procurement and execution of contracts. In
be signed b1. the companl' and the Biclders/

{d
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a) 'Iime Control: '-fime control inr.olves the implementation and completion of the u,orks within the
agreed schedule. It requires the close monitoring and effective managemeflt of the foliou,ing aspects of
the contfact:
o Completion schedule
o Release of advance pa\-ment to contractor,
o Commenccment date
o Timelv provision of inputs to the contractor r such as appror,.al of drau'ings, handing or,.er of sites, etc.,
o Del21,s and extensions
o Release periodical pavments to thc contractor as per terms of the contract
o Nlonitorjng meetings and reports.

Contractor seal and Signature
with contact number

Director/Chief Executir,-e Offi cer

{q
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INTEGRITY PACT

General

\&'hereas 
Q'dame of person) representing the (name of Agencr), Royal Govelnment of Bhutan, hereinafter

referred to as the Emplover on one part, and (IName of person) representingthe Q\ame of Bidder) as the other
part herebr, execute this agreement as follov,s:

This agreement shoulcl be a part of the tender clocument, u'hich shall be signed and submittecl along urith the
tender document. The head of the emplo,l, ng ageno-/or his authorized representative should be the signing
authoritr For the bidders, the bidder himself or his authorized representative must sign the Integrit,v pact (IP). If
the u,inning bidder had not signed during the submission of the bid, the tendct shall be cancelled.

2 Objectives
Norg therefore, the Emplol,er and biddet agree to enter into this pre-contract agreement, heteinafter referred to

as integritl' pact, to avoicl all forms of corruption bl folkruring a s\rstem that is fait, transparent end free from
any influence/unprejucliced dealings prior to, during and subsequent to the currencv of the contract to be
entered into, u'ith a vieu, to: -

2.1 Enabling the Emplo1,er to obtain the desited contract at a reasonable and competitive price in conformitt'
to the defined specifications of the v.orks, goods and sen.ices; and

2.2 E,nabJing bidders .to abstain from bribing or an\, corrupt practice in order to secllre the contract by

. providing assurance to them that their competitors will also refrain from btibing and other corrupt
practices and the E,n.rplor.er u,ill commit to prelent corruption, in anr,, fslrx b),their officials by follc-,wing
tfansPafent procedures.

3 Commitments of the Employer:

The Emplovct Commits itsclf to the following: -
3.1 The Emploi.er hereb), undertakes that no offictal of the trmployer, connected directh' or indircctlt' u,ith

the contract, urill demancl, take a promise for or accept, directh. or through intermediaries, an,r- bribe,
consicletation, gift, teu'ard, favot or anv material or immaterial benetlt or an), other advantage from the
bidder, either for themselves or for an\- person, orgenization or third parq, related to the contract in
exchanse for ao advantage in the bidding process, bid er.aluation, contracting r-,r implementation proccss
related to the Contract.

The Emp1o1.er futther confirms that its officials has not favored an1 prospective bidder rn anv form that
could afford an undue advantage t() that particular bidder dr.rring the tendering stalle, and u,ill further
treat a[1 bidders aLike.

3.3 AI1 the officials of the Emplol'er shall report to tire head of the emplor,ing agencv or an appropriate
Government office afl\, attempted or completecl violation of clauses 3.7 antl 3.2.

sq

3.2



4.2

3.4 Follou,ing report on riolation of clauses 3.1 and 3.2 bt official (s), through any source, necessarv
disciplinarv proceedings, or anv other action as deemed fit, including criminal proceedings ma1 be
initiated b1' the Emplover and such a person sha1l be debarred from further dealings reiated to the
contract process such a case u,hile an enquirv is being conducted by the Emplover the proceedings under
the contract u,ould not be stalled.

4 Commitments of Bidders

The Bidder commits himself to take all measures necessarY t() prcyent corrupt practices, unfair means and illegal
actir.ities during an)' stage of his bicl or cluring an\- prc-contract or post-contract stage in order to secure the
contract or in furtheraflce to secure it and in particular commits himself to the follov'ing: -

4.1 The Bidder will not offer, dircctlv ot through intcrmediaries, an\r bribe, gtft, considcration, rc\rrardl
favor, any material or immaterial benefit or other advantage, commission, fees, brokerage or inducement
to any official of the Employet, connected directly or indirectly v,ith the bidding process, or to anr
person, organization or third pattr- related to the contract in exchange for any adr.antage in the bidding,
evaluation, contracting and implementation of the Contract.

Thclliclclcrfurtherunclertllicsthathehasnotgilcn,offereclorpromiserl togivc,clirl'crli or
indirecdy anv btibe, gift, consideration, reu,ard, favor, an1' N{aterial or immaterial benefit or other
adr.antage, commission, fees, brokerage or inducement to an), official of the ot forbearing to do or
har.ing done any act in relatiofl to the obtaining or execution of thc contract or any other contract rr,,ith
the Government for shou,ing or forbearing to show far.or or disfavor to an\' ferson in relation to the
c()ntract or any other contract tvith

The Brdcler u,ill not collucle u,ith other parties interested in the contract to preclude the con'rpetitive
bid price, impair the transparsnclr, fairness and progress of the bidding process, bid er.aluation,
contracting and implementation of the conrracr.

The Brddet, eithet u'hile prescnting the bid or during pre-contract Negotiations or bcforc signing
the contract shall disclose an,y payments he has made, is committed to or intends to make to officials of
the Emplol,et of their familt- members, agents, brokers or any other intermediaries in connection r-ith
the contract and the details of sen,ices agreecl upon for such pa1,msn15.

Sanctions for Violation
The breach of ant' aforesaid provisions or providing false information bv Employ.ers, rncluding
manipulation of information bt evaluations, shall face administrative charges and penal actions es per the
eristing reler.ant rules and larvs. The bteach of the pact or pror.iding false inforn-ration br. the Ridder, or
anv one emploved bt- him, or acting on his behalf (rr,,hether with or u,ithout the knou,ledge of the
Bidder), or the commission of any offence by the Bidder, or an) one, emplor,ed by [i6, or acting on his
behalf, shall be dcalt u,ith as per the provisions of the pcnal Code of Bhutan, 200,1, and the
Anti-Corruption Act, 2006. The E,mplover/relevant agenc\: shall also take all or any one of the following
actions, u,herer.ef requirecl: -

lrll ..i5; i \i lt: .i,i:f i ,i, . . t 8"1..:]
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6.1

6.2

7.1

5.1 To immediatell. call off the pre-contract negotiations u,ithout giving an1' compensetion to the
bidder. Hou,-eve! the proceedings with thc other Bidder(s) would continue.

5.3 To immediatehr cancel the contract, if alreadv au.ardecl/signed, u'ithout giving an], compensation to the
Bidder.

5.4 The Earnest N{one1./Securiq Deposit shall stand forfeited.
5.5 To recovet ail sums alreadv paid bv the Emplover.
5.6 To encash the advance bank guarantee ancl performance bond/v,arant1'bond, if furmshed b_r- the Bidder,

in order to recover the pavments, alreadv made b1. the Emplor.er, along u'ith interest.
5.7 Tcr cancel all or anv other contracts rvith the Bidcler. To debar the Bidcler from entelng into an1, bid from

the government of Bhutan as per the Deparrrnent Rule.

Conflict of Interest

A conflict of .intetest inr.olves a conflict betu,een the public duh- and pdvate interests (for favor or
vengeance) of a public official, in which the public official has private interest which could impropedv
influence the performance of theit official duties and responsibilities. Conflict of interest would arise in a

situation u,hen anv concerned members of both the parties are related either direcdy or indirecdl., or has
ant tender committee member must be dcclared in the prescribed form (attached).
Thc Biclcler sh,rll not lencl to ot botros- elr\' 1rl()nel itotn or enteL int, r enr' -NIr rrtt'ttrrJ- clerlings or

traflsactions, direcdt' or indirecth., u.ith anv committee member, and if he does so, the Emplot.er shall be
entitled forthw-ith to rescind the contract and all othcr contracts with the Bidder.

7 Examination of Books of Accounts

examine the
the relevant

The respective procuring agency shall be responsible frrr monitoring and arbitration of lP as per the
procurement Rules.

9. Legal Actions
The actions stipulated in this integrifi p^ct 

^re 
rvithout prejudice ro an1, other legal action that ma1' follow

in accordance u-ith the pror.isions of the extant law in force relating to anv cir.il or criminal proceedings.

10. Validity

10.1 Thc r.aliditr, of this integritl, pact shall c()\'cr the tcndcr process and extend until thc complction of the
contract to the satisfaction of both the E,mployer and the Bidcler.

/!r'! rq frr'-\ i'\ r" t , f t 
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In case of an1' allegation of virilation of any pror.isions of this integritl pact ( )r pa1'nre nt oi
commission, the Emploterfatthorized persons or relevant agencies shall be entitled to
Books of Accounts of the Bidder and the Bidder shall provide necessar)r information of
financial documents and shall extend all possible help for the purposc of such examiriatiori.

Monitoring and Arbittation
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10.2 should ofle or several pror''isions of this pact turn out to be invalid; the remainder of this pact remaifls
valid. In this case, the parties uall sttive to come to an agreement to their original intentions. \n'e, herebl.
declare that we have read and understood the clauses of this agreement and shall abidc by it. Further, the
information providecl in this agreement is true and cortect to the best of our knou,ledge and belief.

BIDDER: EMPLOYER:

Signature: Signatute:

Name: Name:

NOTE:

Intcrcstcd bidder(s) me), obtain further information on thc Bid directl1, from Project Xlanaqcr at

Chain Drvision at qbs,uulgP]lurrji:irt:cmeillil,t ()r mav contact during of{ice hours ar 0097-5-17650880.

{q
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The parties herebl. sign this integritl, p^ct 
^t.
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10.2 should one or ser.eral provisions of this pact turn out to be invalid; the temainder of this pact remains
r.alid. In this case, the parties u,ill strive to come to an agreement to their original intentions. \Ve, herebi.
declare that u'e har.'e read and understood the clauses of this agreement and shall abide byit. Further, the
information provided in thts agreement is true and correct to the best of our knov,ledge and belief.

The parties hereby sign this integrity, pact at. . . . . . ..on.

BIDDER: EMPLOYER:

Signature: Signature:

Name: ... Name:

NOTE:

Interested bidder(s) ma)- obtain furthcr information on the Bid dircctl,v from Projcct Nlanagcr 
^t

i-rcurlrnr:bjd.I\:n,L:-.s!-t-tL\-t-i..-l-ll- mav conlacl during uffice hour. at ooq-5-1-66-l lo or rnal conlacl Head Supplr

ChrinDivi.i,)n:ll ril):in'ir)*'(/t)rr1(l.n(\'i'r)L:1r.i.:r)r ma\c()nractdurinp,,fficell{}ursal 0l 1975-l7tr5tl880.
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