Bidding Documents

for

Supply of Drill Machine & FK pump to PCAL Factory, Gomtu, Bhutan.

SBD consists of:

1. General Terms and Conditions.
2. Annexure- I, Price bid form
3. Integrity Pact.



General Terms and Conditions.
CLAUSE: 1 (General Note):

Document to be Submitted as a patt of the quotation and without which shall be rejected or cancelled immediately:
Bid security deposit slip.

PAN card.

Valid Trade License/GST/IEC/ISO certified company

Tax Clearance Certificate.

ISO Certificate.

Copy of voter Identity card/Adhar card.
Copy of GST registration certificate.

Bid can be submitted through email at re@pe nr.bt
Submission of bid latest by 29/05/2026 on OR bcfore 1.00 PM (BST) and the same will be opened at 2.30
PM (BST).

Any bid received after the due date and time shall not be accepted.

Document to be completed in all respect, incomplete tender may be rejected
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CLAUSE: 2 (Scope of Work):

a. Supply of F K Pump (Brand: Fuller Kenyon), Model 250, Type: M-Type, Screw Diameter 250mm, Sctew
Pitch 230 x 150 (Decreasing pitch) Capacity 65-80 TPH, Delivery side facing from DE, Design-Horizontal
featuring 3 pieces screw, Application-cement/raw meal transportation, material temperature- up to 200*C,
Make fuller Kenyon.

b. Supply of Drill Machine (Brand: Nagmati), Type: universal radial drilling machine, Duty: Heay duty geared,
Drilling capacity: 10mm-65mm. Spindle: Tapper, Spindle travel: 500mm. Spindle speed: 9/50 to 1000RPM.
Column Dia: 350mm, Horizontal movement of head: 100mm, Working surface: 1400*850. Drilling head motor
(HP/RPM), 1440. Elevator motor (HP/RPM): 3/1440. With coolant, pump.

CLAUSE: 3 (Mode of tendering):
2. The mode of tendering will be “Single stage single/two envelope, whete bid ptice shall submit in the single
envelope

CLAUSE: 4 (Qualification of bidder):
a. OEM manufacturer preferred
b. Similar Work experience cettificate/supply order etc.
c. Clean record as per the Royal Government of Bhutan.

CLAUSE: 5 (Bid Security):
a.  Rs/Nu. 50,000 (Fifty thousand) only may be submitted as Bid Secutity ot EMD in the form of unconditional
bank guarantee/Cash Warrant/Demand Draft or as specified in the bidding documents as mentioned above.
b. The bid security shall remain valid for a period of 60 (Sixty) days beyond the validity period for the bids, in
order to provide reasonable time if the security is to be called.
c. The bid secutity may be forfeited:
i If a bidder withdraws its bid during the period of bid validity specified by the bidder;
i. If a bidder does not accept the arithmetical corrections of its bid price;
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iii. In the case of a successful bidder, if the bidder fails to sign the contract within the prescribed
time or furnish the performance security within the prescribed time.
d. After the award of contract, the bid security of all the unsuccessful bidders shall be returned within fifteen
working days of the award of contract.
e. The bid security of the successful bidder shall be returned on submission of the petformance security by
the successful bidder to whom the contract is awarded.

CLAUSE: 6 (Performance Security):

a. The company shall require the contractor to submit a Performance Security priot to the signing of the contract.
The amount of Performance Security shall be ten (10) percent of the total quoted value of the contract/work
value in the form of cash warrant or demand draft and not acceptable in any other form.

b. The Performance Security shall be valid until the completion of the contract. In the event the contractor fails
to perform contractual obligations under the contract, the contract shall be terminated and the Petformance
Security shall be forfeited..

i. The Performance Security shall be discharged and returned to the contractor within thirty days
after the successful completion of the contract without any intetest..

ii. Failure of the successful bidder to submit the above mentioned Performance Security ot sign the
contract within the bid validity date shall constitute sufficient grounds for the annulment of the
award and forfeiture of the bid security.

CLAUSE: 7 (Language and currency of bid):
a. Language of bid shall be “English” only
b. The currency of bid shall be Ngultrum (Nu) or Rupee (Rs).
c. The applicable conversion rate of INR to BTN shall be 1:1 as per the Royal government of Bhutan

CLAUSE: 8 (Bid Price/Rate):

a. The Bid price or rate shall be F.O.R PCAL Gomtu Bhutan including transportation, Indian custom charges,
loading, miscellaneous expenses until the goods are reached to the destination (PCAL, Gomtu Bhutan) only
applicable GST and Bhutan custom cleating in PCAL Scope.

b. The rate shall remain valid and fixed till the entite contractual period and shall not be subject to revision under
any citrcumstances.

CLAUSE: 9 (Taxation and duties):
a. For Indian bidders, taxes and duties in India are in seller scope.
b. For Bhutanese bidders, only applicable taxes are in seller scope.
c. For the purpose of GST in Bhutan, if the quoted rates are inclusive of transportation, then transportation
charges must be mentioned separately. Failing shall be liable for 20% penalties as per DRC rules and regulation

CLAUSE: 10 (Modification and withdrawal of bid):

2. The bidder on submission of written application may modify or withdraw its bid after the bid’s submission
ptiot to the deadline for submission of bid. Bidders on resubmission shall be marked as “MODIFICATION”
as approptiate and accept the modified bid as per the time stipulated time period only.

b. Withdrawal of bid after the opening and before the expiry bid validity period shall lead to the forfeiture of bid
security (EMD).
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CLAUSE: 11 (Bid Evaluation):
a. Evaluation shall be based on technical compliance, After-sales support, Price competitiveness, Past
performance, Delivery schedule and as per PCAL Procurement Manual 2025.
b. The contractis awarded to the Lowest Evaluated Bidder who is found to be qualified to perform the contract
satisfactorily.
c. If none of the received bids are found to be responsive, tender committee may reject all bid and may retender
as appropriate

CLAUSE: 12 (Test, Quality assurance and inspection):
a. PCAL reserves the right to inspect or test the biddet factories or at any stage of manufacturing with the priox
intimation in writing.

CLAUSE: 13 (Clarification of Bidding Documents):
a. If the Bidders require any clarification must be submitted in writing before the last date of bid submission.
b. Any bid clarification inquiry received after the last date of bid clarification will not be responded to.

CLAUSE: 14 (Amendment of Bidding Documents):

a. The company reserves the right to amend or modify bidding documents for any reason by issue of addendum
either on its own initiative or in response to a clarification request from bidders who have purchased the bid
documents prior to a predetermined date or deadline for submission of bids. All bidders who have putchased
the document shall be notified of the amendment in writing which shall be the part of bidding documents and
shall be binding on them.

b. For the information of those prospective bidders who may have downloaded the bidding documents from the
web site, the corrigendum to the bidding documents will also be published on the web site. It will be the
responsibility of such bidders to regulatly visit the website for any amendment to the bidding documents until
the last date of bid submission.

c. Depending on the nature of amendment issued, the company can also extend the deadline for submission of
bid to allow the bidders reasonable time for taking the addendum into account in preparations of their bids.

CLAUSE: 15 (Treatment of abnormally low ot high bid):

a. Treatment of abnormally low or high bid when the prices in a particular bid appear abnormally low, the
company shall revisit its own estimated value. Based on the revised value, a decision shall be taken to
reject/accept the abnormally low bids.

b. If the company decides to accept the abnormally low bid after consideting the above, the bidder shall be
required to provide additional differential security equivalent to the difference between the estimated amount
and the quoted price in addition to the performance secutity.

c. If the prices of all the received bids are abnormally high then the company may negotiate with the lowest
evaluated bidder after approval of the competent authotity. In case the negotiation fails, all bids may be rejected
ot re-tendering as appropriate

CLAUSE: 16 (Force Majeure):
The Supplier shall not be liable for forfeiture of its Performance Secutity, liquidated damages or termination for default
if and to the extent that its delays in petformance ot other failure to petform its obligations under the Contract is the
result of an event of Force Majeure.
1. If a Force Majeure situation atises, the Supplier shall promptly notify the Procuring agency in writing of
such conditions and the cause thereof. Unless otherwise directed by the Procuring agency in writing, the
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supplier shall continue to petform its obligations under the Contract as far as is reasonably practical, and
shall seek all reasonable alternative means for performance not prevented by the Force Majeure event.

ii. If the event persists for more than 90 days, the Contract may be terminated by mutual agreement or extend
based on mutual consent.

CLAUSE: 17 (Liquidate Damages):
a. If the bidder fails to deliver goods or complete work within the agreed time petiod, liquidate damages (LD)
shall be applicable @0.05% per day of the total value with the maximum up to 10% of the total value.
b. LD will be waived of for the Force majeure clauses or as per CLAUSE: 18 (Extension of time)

CLAUSE: 18 (Extensions of Time)

a. If at any time during performance of the Contract, the Supplier should encounter conditions impeding timely
delivery of the Goods or completion of Related Setvices, the Supplier shall promptly notify the Procuring
agency in writing of the delay, its likely duration, and its cause before the expiry of contract/delivery period.

b. Except in case of Force Majeure, a delay by the Supplier in the performance of its Delivery and Completion
obligations shall render the Supplier liable to the imposition of liquidated damages, unless an extension of time
is agteed upon ot approved by the procuring agency.

CLAUSE:19 (Contractor tax):
a. TDS applicable as per the Royal Government of Bhutan shall be deducted from the bill and PCAL will furnish

the TDS certificate by our Finance and Investment Division.

CLAUSE: 20 (Warranty/Guarantee):

a. Materials must be warranted/guaranteed that all goods, materials, and components supplied ate new, unused,
and free from defects in design, material, and workmanship for the minimum 12 months from commissioning
or 18 months from dispatch (whichever earlier).

. Watranty shall cover manufactuting defects, electrical and Instrument faults, mechanical failures.

c. Duting the Warranty Period, the Contractor shall replace, at no cost to the Employer, any part or assembly

found to be defective or failing to meet performance specifications.

CLAUSE: 21 (Supplier and Procuring Agency's Responsibilities):

a. 'The Supplier shall supply all the Goods and Related Services included in the Scope of Supplies in accordance
with SBD, and the delivery and completion requirements as per SBD.

b. Whenever the supply of Goods and Related Services requires that the Supplier obtain permits, approvals
and/or import and other licenses ot similar permissions from Bhutanese public authorities, the Procuring
Agency shall, if so required by the Suppliet, use its best efforts to assist the Supplier in complying with such
requirements in a timely and expeditious manner, but without incutring any costs.

CLAUSE: 22 (Delivery of goods):
a. A successful bidder must deliver the goods within the stipulated or agreed delivery period mentioned in the

work ordet/supply order.
b. Failing to deliver goods shall be liable for LD as per the CLAUSE No: 17 above.

CLAUSE: 23 (Manufacturing and delivery):
a. Manufacturing: 10-12 weeks maximum.,
b. Delivery: As agreed, as per the supply order/work order.

CORPORATE OFFICE AND BUSINESS UNIT: GOMTU
DZONGKIAG: SAMTSE, BHUTAN
EPABX: +975-5-371013/14/34, FAX: +975-5-371015/70; Post Box No. 79
Phuentsholing Depot Tel: +975-5-252883, I‘ax: +975-5-252885; Gelephu Depot Tel: +£975-6-251604, Iax: +975-6-251621;
Samdrup Jongkhar Depot Tel: +975-7-251790, Fax: +975-7-251791
www,pendencement.bt (We are also on Facebook and Instagram)



CLAUSE: 24 (Spare Parts List):
a. Bidder/Supplier must provide all the required spate patts list requited in the future and supply as per PCAL
requirement and also should submit a tentative spare parts price list.

CLAUSE: 25 (Training):
a.  Supplier shall provide operation training and maintenance training for the supplied materials on the request of
PCAL.

CLAUSE: 26 (PCAL Scope):
a. Facilitate the entry and stay permit approval during training.
b. Provide lodging and fooding and to and fro travel I supplier scope.
c. Tools and tackles required for the job shall be arranged.
d. Any suppott as required during training of the work.

CLAUSE: 27 (Payment terms):
a. Payment shall be made as per the schedule given below:
1. 40% advance payment on the readiness of the materials and on the submission of P1.
1. 50% after the received of the materials at PCAL, Gomtu Bhutan.
iv. 10% after defect liability period

CLAUSE: 28 (Employer rights)
a. PCAL resetves the right to reject/accept any or all bids without assighing any reason whatsoever as per the
PCAL procurement rules and regulation 2025.

CLAUSE: 29 (Supply order award):

a. The Supply order shall be awarded to the lowest evaluated bid based on the bid evaluation and who meets the
standards of technical and financial completeness and other requitements.

b. The award of a contract shall be notified to the successful bidder by a Letter of Acceptance (LoA) in writing
by registered letter, or by fax or any electronic means of communications. The successful biddet, if he agrees
to conclude the contract, shall sigh and date all original copies of the contract and the letter of acceptance and
return one copy of each to the company within the 7 working days.

1. The LoA will constitute the formation of a contract until the work order has been placed.
il. Failute to accept the award/sign the contract shall lead to annulment of the award and forfeiture of
the bid security.

Contractor Direct hief Executive Officer
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INTEGRITY PACT

1. General

Whereas (Name of person) representing the (name of Agency), Royal Government of Bhutan, hereinafter
referred to as the Employer on one part, and (Name of person) representing the (Name of Bidder) as the other
part hereby execute this agreement as follows:

This agreement should be a part of the tender document, which shall be signed and submitted along with the
tender document. The head of the employing agency/or his authorized representative should be the signing
authority. For the bidders, the bidder himself or his authorized representative must sign the Integrity pact (IP).
If the winning bidder had not signed during the submission of the bid, the tender shall be cancelled.

2. Obijectives

Now, therefore, the Employer and bidder agree to enter into this pre-contract agreement, hereinafter referred to
as integrity pact, to avoid all forms of corruption by following a system that is fair, transparent and free from any
influence/unprejudiced dealings prior to, during and subsequent to the currency of the contract to be entered
into, with a view to: -

Enabling the Employer to obtain the desired contract at a reasonable and competitive price in conformity to the
defined specifications of the works, goods and services; and

Enabling bidders to abstain from bribing or any corrupt practice in order to secure the contract by providing
assurance to them that their competitors will also refrain from bribing and other corrupt practices and the
Employer will commit to prevent corruption, in any form by their officials by following transparent procedures.

3. Commitments of the Employer:

3.1 The Employer Commits itself to the following: -

The Employer hereby undertakes that no official of the Employer, connected directly or indirectly with the
contract, will demand, take a promise for or accept, directly or through intermediaries, any bribe, consideration,
gift, reward, favor or any material or immaterial benefit or any other advantage from the bidder, either for
themselves or for any person, organization or third party related to the contract in exchange for an advantage in
the bidding process, bid evaluation, contracting or implementation process related to the Contract.

32 The Employer further confirms that its officials have not favored any prospective bidder in any form
that could afford an undue advantage to that particular bidder during the tendering stage, and will further treat
all bidders alike.

3.3 All the officials of the Employer shall report to the head of the employing agency or an appropriate
Government office any attempted or completed violation of clauses 3.1 and 3.2.



Following report on violation of clauses 3.1 and 3.2 by official (s), through any source, necessary disciplinary
proceedings, or any other action as deemed fit, including criminal proceedings may be initiated by the Employer
and such a person shall be debarred from further dealings related to the contract process such a case while an
enquiry is being conducted by the Employer the proceedings under the contract would not be stalled.

4. Commitments of Bidders

The Bidder commits himself to take all measures necessary to prevent corrupt practices, unfair means and illegal
activities during any stage of his bid or during any pre-contract or post-contract stage in order to secure the
contract or in furtherance to secure it and in particular commits himself to the following: -

4.1 The Bidder will not offer, directly or through intermediaries, any bribe, gift, consideration, reward,
favor, any material or immaterial benefit or other advantage, commission, fees, brokerage or inducement to any
official of the Employer, connected directly or indirectly with the bidding process, ot to any person,
organization or third party related to the contract in exchange for any advantage in the bidding, evaluation,
contracting and implementation of the Contract.

4.2 The Bidder further undertakes that he has not given, offered or promised to give, directly or

indirectly any bribe, gift, consideration, reward, favor, any Material or immaterial benefit or other advantage,
commission, fees, brokerage or inducement to any official of the or for bearing to do or having done any act in
relation to the obtaining or execution of the contract or any other contract with the Government for showing or
forbearing to show favor or disfavor to any person in relation to the contract or any other contract with

4.3 The Bidder will not collude with other parties interested in the contract to preclude the competitive bid
price, impair the transparency, fairness and progress of the bidding process, bid evaluation, contracting and
implementation of the contract.

4.4 The Bidder, either while presenting the bid or during pre-contract Negotiations or before signing

the contract shall disclose any payments he has made, is committed to or intends to make to officials of the
Employer of their family members, agents, brokers or any other intermediaries in connection with the contract
and the details of services agreed upon for such payments.

5. Sanctions for Violation

The breach of any aforesaid provisions or providing false information by Employers, including manipulation of
information by evaluations, shall face administrative charges and penal actions as per the existing relevant rules
and laws. The breach of the pact or providing false information by the Bidder, or any one employed by him, or
acting on his behalf (whether with or without the knowledge of the Bidder), or the commission of any offence
by the Bidder, or any one, employed by him, or acting on his behalf, shall be dealt with as per the provisions of
the penal Code of Bhutan, 2004, and the Anti-Corruption Act, 2006. The Employer/relevant agency shall also
take all ot any one of the following actions, wherever required: -
5.1 To immediately call off the pre-contract negotiations without giving any compensation to the bidder.
However, the proceedings with the other Bidder(s) would continue.
To immediately cancel the contract, if already awarded/signed, without giving any compensation to the Bidder.
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The Earnest Money/Security Deposit shall stand forfeited.

To recover all sums already paid by the Employer.

To encash the advance bank guarantee and performance bond/warranty bond, if furnished by the Bidder, in
order to recover the payments, already made by the Employer, along with interest.

To cancel all or any other contracts with the Bidder. To debar the Bidder from entering into any bid from the
government of Bhutan as per the Department Rule.

6. Conlflict of Interest

6.1 A conflict of interest involves a conflict between the public duty and private interests (for favor or
vengeance) of a public official, in which the public official has ptivate interest which could improperly influence
the performance of their official duties and responsibilities. Conflict of interest would arise in a situation when
any concerned members of both the parties are related either directly or indirectly, or has any tender committee
member must be declared in the prescribed form (attached).

6.2 The Bidder shall not lend to ot borrow any money from or enter into any Monetary dealings or
transactions, directly or indirectly, with any committee member, and if he does so, the Employer shall be entitled
forthwith to rescind the contract and all other contracts with the Bidder.

6.3 The successful bidder at any cost should not accept or recruit any of the PCAL employee’s properties on
hire.

7. Examination of Books of Accounts

7.1 In case of any allegation of violation of any provisions of this integrity pact or payment of commission,

the Employet/authorized persons or relevant agencies shall be entitled to examine the Books of Accounts of
the Bidder and the Bidder shall provide necessary information of the relevant financial documents and shall
extend all possible help for the purpose of such examination.

8 Monitoring and Arbitration

The respective procuring agency shall be responsible for monitoring and arbitration of IP as per the
procurement Rules.

9 Legal Actions

The actions stipulated in this integrity pact are without prejudice to any other legal action that may follow in
accordance with the provisions of the extant law in force relating to any civil or criminal proceedings.

10 Validity

10.1  The validity of this integrity pact shall cover the tender process and extend until the completion of the
contract to the satisfaction of both the Employer and the Bidder.
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10.2  should one or several provisions of this pact turn out to be invalid; the remainder of this pact remains
valid. In this case, the parties will strive to come to an agreement to their original intentions. We, hereby declare
that we have read and understood the clauses of this agreement and shall abide by it. Further, the information
provided in this agreement is true and correct to the best of our knowledge and belief.

The parties hereby sign this integrity pactat...............ooocooiiiinn.n, o3 « T
BIDDER: EMPLOYER:

Signature: Signature:

Name: ..o Name: .o
Seal Seal
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