Bidding Documents
for

Hiring of Consultant for Detailed Mineral Exploration of Haurikhola Limestone Deposit

SBD Consists of :
1. BOQ -
2. Back ground, scope of work, eligibility , timeline etc »
3. General terms and conditions
4. Integrity Pact.



Bill of Quantity

S Description of work Unit Rate in Rate in Word
N Figure

1 | Detailed mineral exploration of | Lump
Haurikhola  limestone  deposit | Sum
(complete scope including
reporting)

a. The bidder shall quote a lump-sum professional fee for the complete scope of services.
b. The quoted price shall be inclusive of all costs, including manpower, travel, fieldwcrk, drilling,
testing, reporting, taxes, and statutory obligations.

Bidder’s Name of the fIrm: oo oot e,

Date of SUDMISSION: < vvn ittt

SIGNAtULE: Lot

Official Seal:

Email Address:

License No:

CID Number:

Contact No:



1. Background:

Penden Cement Authority Limited (PCAL) is a Joint Sector Company incorpotated under the Companics
Act of Bhutan 2016. PCAL was constituted as an undertaking of the Royal Government of Bhutan under
the Royzl Charter in 1974. Commercial cement production commenced in 1981 at Gomtu with an initial
capacity of 300 TPD, which has been progressively expanded and optimized to a clinker production
capacity of 1000 TPD and a cement production capacity of 1650 TPD through technological upgrades and
adoptior: of blended cement.

The Havrikhola limestone deposit is being pursued as a cement-grade limestone source to supplement the
existing depleting Penden Limestone Mine due to its proximity to the plant. The deposit is located
approximately 10 km east of the Penden Limestone Mine and about 20 km from the Gomtu plant. Previous
investigations by the Geological Survey of India (1976-77, 1989, and 1992) and subsequent reassessments
by the Crepartment of Geology and Mines (DGM) have indicated the presence of cement-grade limestone
with potential reserves estimated at about 5.20 million tonnes. However, much of the deposit remains
concealed under power transmission lines and private land, necessitating detailed and systematic exploration
to assess residual reserves, mineability, and feasibility.

2. Invitation for Bids:

PCAL hereby invites sealed bids from eligible, qualified, and experienced consulting firms to undertake
detailed mineral exploration of the Haurikhola Limestone Deposit located at Tading Gewog under Samtse
Dzongkhag. The assignment aims to delineate mineral resources, assess quality and quandty, and support
future mine planning and development in compliance with the mineral exploration guidelines and
regulatory framework of the Kingdom of Bhutan.

3. Objectives of the assignment:
The main objectives of this consultancy are to:

Conduct detailed exploration and delineation of limestone resources.

Determine the quantity, quality, and spatial distribution of cement-grade limestone.

Assess the preliminary economic and technical feasibility of mining operations.

Prepare a comprehensive exploration report with clear recommendations for further detailed
studies and mines development.

4. Scope of the services:

The Consultant shall carry out comprehensive field and desk-based investigations and prepare a sound
technical exploration report. The Consultant shall deploy qualified professionals including a Mining
Engineer, Geologist, and Surveyors with adequate field support staff for the entire duration of field
investigations. The works shall be monitored and supervised by PCAL’s Head—Mines Supply Division
(MSD) or an authorized representative.

The scope of work shall include, but not be limited to, the following activities:
4.1 Geological survey

® Detailed geological mapping and structural analysis of the deposit area.



e Togging of lithology, structures, and alteration zones.

4.2 Geochemical analysis

e Collection of representative rock, soil, and water samples.
® Taboratory analysis to determine chemical composition and suitability for cement
manufacturing,

4.3 Georhysical survey

e Application of appropriate geophysical methods to define subsurface continuity and
mineralization, as deemed suitable.

4.4 Exploration work

e Execution of trial pits, trenches, and/OR drilling (core/DTH) as required.
® Systematic sample collection, OR logging and preservation.

4.5 Resource Estimation

® Geological interpretation and three-dimensional modeling.
e [Estimation of limestone resources/reserves using accepted international standards.

4.6 Environmental and social consideration

® Identification of key environmental and social issues relevant to future mining,
e Consideration of power transmission lines, private land, and regulatory constraints.

4.7 Repor-ting and presentation

® Preparation and submission of draft and final exploration reports.
® DPresentation of findings to PCAL management, if required.

5. Deliverables
The Consultant shall submit the following deliverables:

Inception Report detailing methodology, work plan, manpower deployment, and schedule.
Progress Reports at key stages of field investigations.

Geological, geochemical, and geophysical maps and sections.

Resource estimation report with supporting models and assumptions.

Final Comprehensive Exploration Report, including conclusions and recommendatons for the
next phase (feasibility study or mining application).

® All reports shall be submitted in both hard copy and soft copy formats.



6. Duration and Timeline

The total duration of the assignment shall be six (6) months from the date of issuance of tae Letter of
Acceptarce (LoA), with the following indicative schedule:

S1. No Activity Timeline

1 Inception report and preliminary | 1-2 months
surveys

2 Field investigations, sampling, and | 3—4 months
geophysical surveys

3 Final report preparation and | 5-6 months
submission

7. Eligibility and Qualification criteria
The bidder shall meet the following minimum requirements:

e Registered legal entity with a valid trade license to provide mineral or geological consultancy
services.

At least five (5) years of experience in mineral exploration, preferably limestone deposits.
Proven expertise in geological, geophysical, and geochemical investigations.

Demonstrated expetience in resource estimation and preliminary feasibility studies.

Familiarity with Bhutanese mining laws, DGM guidelines, and environmental regulations.
Availability of qualified professionals (Geologist, Mining Engineer, Surveyors).

Valid Tax Clearance Certificate.

12. Terms and Schedule of Payment
Payments shall be made based on milestone completion as follows:

® 20% upon submission and acceptance of the Inception Report.

e 20% upon completion of field investigations.

e 20% upon submission of the draft exploration report.

e 40% upon approval and acceptance of the Final Exploration Report.

All payments shall be made through bank transfer within fifteen (15) days of invoice submission and
certification/vetification of Head-(MSD).

No advance payments shall be made and all the payment shall be made through the Bank.
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General terms and conditions

CLAUSE: 1

1.1

1.2

1.3

1.4

1.5

1.6

Bids without the furnished documents shall be rejected out rightly:

a) EMD of Nu: 50,000.00 (fifty thousand) only as a Bid Security/Earnest Money Deposit
(EMD) in the form of Demand Draft/Cash warrant/Unconditional Bank guarantee
(Original Copy) to be submitted, in favour of “Penden Cement Authority Limited” Gomtu.
EMD may also be directly deposited in PCAL BOB accounts number 101731(83 or BNB
account number 0009760238012 and submit the deposit slip.

b) Valid Transport License.

¢) Valid Tax Clearance Certificate.

Tender filled and signed by other than the owner are not permitted. However, if the signatory is

authotized then the tender document should be accompanied by an authorization letter from

the owner.

Tender document to be completed in all respects, incomplete tender may lead to rejection of

tender.

The bidder are advised to deliver bids through email at tc@pendencement.bt OR may

submit in hard copy to the addressee in sealed envelope sealed with adhesive tape or

other sealant and shall be marked “Confidential”, “Tender No. and name of -he works”

“Do not open before the specified date, month and time”.

Bidders or their authorized representatives are allowed to sit for the bid opening and should

sign the attendance sheet provided in the record of the bid opening,

The duly .signed sealed bids should be submitted latest by o9 /95/2026 on or before 1300

K@@ Any bids received after the due date or time shall not be accepted at all.

CLAUSE: 2 (Modes of Tendering)

2.1

The mode of tendering for this particular works shall follow a “single stage single envelope”, all
the commercial documents and bid price shall be submitted in one single envelope.

CLAUSE: 3 (Bid Validity)

3.1

The bid validity period shall be kept for 60 (Sixty) days from the date of opening of the bids.
During this period the bidders shall be required to submit their bids valid for a period specified
in the bidding documents which shall be sufficient for the employer to complete the
comparison and evaluation of bids, and to obtain all necessary approvals for the award of
contract within the period. In case, it is not possible to complete the bid evaluatior. and award
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of contract within a given period of validity due to reasons beyond its reasonable control,
b.dders consent for an extension of bid validity period shall be sought. Under such
circumstances:

The request and the responses thereto shall be made in writing, by fax, or by email to all
participating bidders;

A bidder agreeing to the extension request shall also agree to an extension of the validity of the
b:d security. The period of the validity of the bid securities shall be suitably extended
accordingly. Such a bidder shall not be required to or permitted to modify its bid;

A bidder may refuse the request to extend the bid validity that would lead to his discualification
without forfeiting his bid security. In such a case the bid shall not be further considered for

evaluation and award.

CLAUSE: 4 (Bid Security)or (Earnest Money Deposit-EMD)

4.1

4.2

43

4.4

4.5

4.6

4.7

EMD of Nu: 50,000.00 (fifty thousand) only as a Bid Security/Earnest Money

LCeposit (EMD).

The bid security shall be in the form of unconditional Bank Guarantee/Cash Warrant/ Demand
LCraft/MBOB or as specified in the bidding documents.

In the exceptional cases, the bidders shall be allowed to deposit in the form of cash deposit
through bank transfers. The banking chatges of the refund of the bid security/earnest money
deposit (EMD) shall be borne by the company (PCAL).

The bid security shall remain valid for a period of 60 (Sixty) days beyond the validitv period for
the bids, in order to provide reasonable time if the security is to be called.

The bid security shall be forfeited:

a} If a bidder withdraws its bid during the period of bid validity specified by the bidder;
b) If a bidder does not accept the arithmetical corrections of its bid price;

c) In the case of a successful bidder, if the bidder fails to sign the contract within the
prescribed time or furnish the performance security within the prescribed time.

After the award of contract, the bid security of all the unsuccessful bidders shall be returned
within fifteen working days of the award of contract. In case of single stage — two-envelope
mode of tendering, bid security of non-responsive bids shall be returned immediately after the
technical evaluation.

Tae bid security of the successful bidder shall be returned on submission of the performance
security by the successful bidder to whom the contract is awarded.



CLAUSE: 5 (Security Deposit- SD)or (Performance Security).

5.1 The company shall ask the contractor/supplicr to submit a Security Deposit prior tc the signing
of the contract. The Security deposit should be 10% of the total contractual value of work..

5.2 The Security Deposit shall be valid until the completion of the contract. It shall serve as a
guarantee that the contractor will perform his contractual obligations under the cor.tract till the
end. In the event the contractor fails to perform contractual obligations under the contract the
contract shall be terminated and the Security Deposit shall be forfeited.

5.3 The Security Deposit shall be in the form of Unconditional bank Guarantee (Original Copy),
Cash warrant or Demand Draft and not acceptable in any other forms other than above.

54  In the exceptional cases, the bidders shall be allowed to deposit in the form of cash deposit
through bank transfers. The banking charges of the refund of the performance security/security
deposit shall be borne by the company (PCAL).

5.5  The Secutity Deposit shall be discharged and returned to the contractor within thirty days after
the successful completion of the contract. Failure of the successful bidder to submit the above
mentioned Security Deposit or Sign the contract within the bid validity date shal constitute
sufficient grounds for the annulment of the award and forfeiture of the bid security. In that
event, the company may decide to award the contract to the next lowest evaluated bidder whose
offer is substantially responsive and is determined to be qualified to perform the contract
satisfactorily or call for fresh bids.

5.6  The Security Deposit or part theteof shall be returned to the contractor or successful
completion of the assignment under the contract within 30 (Thirty) days.

CLAUSE: 6 (Price/Rate)

6.1 The quoted price shall be in Ngultrum (Nu.) OR INR and shall remain fixed and valid for the
entire contractual period. Price revisions shall not be allowed under any circumstances.

CLAUSE: 7 (Execution of work)
7.1 Execution of work should be as per the time line as given above (Duration and Timeline).
CLAUSE: 8 liquidated Damages

8.1 Security Deposit shall act and cover up in place of Liquidated Damages. Failing to complete the
project on time lead to the LD penalty of 0.50% per day for the delay on the total contractual amount shall
be applicable. However, the penalty shall not exceed the limitation of 10% of the total cost of the
contractual amount. The order shall be considered cancelled automatically once the penalty deduction
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exceeds the limitations. Such LD penalty can be relaxed if any extension for the due date is extended by the
top management on your written appeal.

CLAUSE: 9 Liability & Risk
9.1 The successful bidder shall be fully responsible for the given work to submit in time.
CLAUSE: 10 (Force Majeure)

In the event, any delay by the contractor in performing his obligations under the contract is caused by
force majeure, including but not limited to war, civil insurrection, fire, floods, epidemics, earthquakes,
quarantine restrictions and freight embargoes, such delay may be excused and the petiod of such delay
may be added to the time of performance of obligation delayed. If a force majeure situation arises, the
contractor/bidder shall notify the company in writing of such conditions and the cause thereof along
with documentary or pictorial evidence acceptable to the company. Unless otherwise directed by the
company in writing, the contractor/ bidder shall continue to perform its obligation.

CLAUSE: 11 (Settlement of Disputes)

11.1  The mechanisms for dispute resolution, intended to regulate events following the breach of a
contract by one of the parties in case of more than one language shall:
a, Preferences for interpretation of the contract shall be considered in English langnage if more
than one language.
by For contracts to be performed in Bhutan, the governing law shall be the law of Bhutan and
the forum for mediation/ arbitration shall be as specified in the bidding documents ot as per
the procurement manual of the works of PCAL.
¢ A clause requiring the parties to attempt to reach an amicable settlement before turning to
the courts or other tribunals.

CLAUSE: 12 (Bid form and Bill of Quantities)

12.1  The bid form shall be a letter addressed to the company with the bidder’s commitment to
Accept and comply with the provisions of bidding documents, which are binding on them, and
abide by the bid validity date and provide performance guarantees, if required, on award of
contract. The bidder shall fill the bid form and sign. Non-compliance would be treated as the
b.dder not accepting the terms and conditions of the bid documents and addenda issued
thereafter, the bid shall be rejected.

12.2  BOQ, indicating the description and quantity of the works to be done and the corresponding



12.3

unit shall be provided with the bid documents. The priced BOQ shall have the provisions for
rates to be filled in by the bidders both in figures and words.

The prospective bidders may include or mention in the BOQ about any discount that may be
offered on the quoted prices. The presence of alternate bids, if any, shall also be mer.tioned.

CLAUSE: 13 (Clarification on Bidding Documents)

131

13.2

If the bidder requires further bid clarification, the same shall be submitted in writing before the
last date of bid clarification submission. The company shall respond to all the bidders who have
acquired the bidding documents, including a description of the enquiry without identifying the
source, as an amendment to the bidding document. Any bid clarification inquiry received after
the last date of bid clarification will not be responded to.

Conduct pre-bid meetings to clarify doubts and concerns of the bidders prior to submission of
bids if required. Minutes of the pre-bid meeting shall be circulated to all bidders who have
purchased bidding documents. Non-attendance in the pre-bid meeting, if conducted, shall not
be a reason for disqualification of bidders.

CLAUSE: 14 (Amendment of Bidding Documents)

14.1

14.2

14.3

The company reserves the right to amend or modify bidding documents for any reason by issue
of addendum either on its own initiative or in response to a clarification request fzom bidders
who have purchased the bid documents prior to a predetermined date or deadline for
submission of bids. All bidders who have purchased the document shall be notified of the
amendment in writing which shall be the part of bidding documents and shall be binding on
them.

For the information of those prospective bidders who may have downloaded the bidding
documents from the web site, the corrigendum to the bidding documents will also be published
on the web site. It will be the responsibility of such bidders to regularly visit the website for any
amendment to the bidding documents until the last date of bid submission. A suitable clause in
the Invitation to Bids originally published on the website may be included to this effect making
it very clear that the company shall in no way be responsible for any ignorance of the bidder
about the amendment to the bidding documents.

Depending on the nature of amendment issued, the company can also extend the deadline for
submission of bid to allow the bidders reasonable time for taking the addendum into account in
preparations of their bids.



CLAUSE: 15 (Language of Bid)

The Bid, and all correspondence and documents related to the bid shall be in English and should be
trans ated in English if the language is foreign, the translation shall prevail on the interpretation.

CLAUSE: 16 (Modification and Withdrawal of Bid)

16.1

16.2

The bidder, on submission of written application, may modify or withdraw its bid after the bid’s
submission prior to the deadline for submission of bid as presctibed in the bid documents. The
b:dder on re-submission shall write on the inner and outer envelope additionally matked as
“Modification” or “Withdrawal”, as appropriate. The company shall accept the bid (modified
b:d) as per the bid submission schedule as indicated in the bid documents and not thereafter.
Bids once withdrawn shall not be accepted.

No bid may be withdrawn in the interval between the deadline for submission of bids and the
expiration of the period of bid validity specified in the bid document, neither any modification
will be accepted.

CLAUSE: 17 (Treatment of abnormally low or high bid)

17.1

17.2

17.3

Treatment of abnormally low or high bid when the prices in a particular bid appear abnormally
lcw, the company shall revisit its own estimated value. Based on the revised value, a decision
shall be taken to reject/accept the abnormally low bids.

If the company decides to accept the abnormally low bid after considering the above, the bidder
shall be required to provide additional differential security equivalent to the difference between
the estimated amount and the quoted price in addition to the performance security.

If the prices of all the received bids are abnormally high then the company may negotiate with
the lowest evaluated bidder after approval of the competent authority. In case the negotiation
fails, all bids may be rejected and re-tendering or Limited Bidding procedure may be adopted as
considered appropriate after revisiting the estimated value determined by the company.

CLAUSE: 18 (Penalty which will lead to direct termination of the contract and forfeiture of SD.

18.1

18.2

If the Contractor leaves the contract half way without successfully completing the contract
during the actual contractual period.

The successful bidder at any cost should not accept or recruit any of the PCAL employee’s
p-operties on hire direcdy or indirectly, if proven the contractor shall face the above

consequences.



CLAUSE: 19 (Payment to contractor)

Payment shall be made within 15 days (fifteen) from the date of submission of originzl bills duly
verified by Head-(MSD) before submitting to the FID. In case of any dispute the final bill may be
released after the finalization of the dispute only.

CLAUSE: 20 (Contractor’s Tax)

Any taxes applicable will be deducted as per the rule of the Royal Government of Bhutan and TDS
certificat= shall be furnished from the Finance Investment Department if required.

CLAUSE: 21 (Tender Prices)

21.1

21.2

21.3

214

21.5

21.6

The Tendered prices should be typed or written in hand in English in the Price Schedules of the
tender documents in ink both in words and in figures. In case of any discrepancy in the rates
between words and figures, the rates in words shall govern and in case of discrepancy in rates
aad amount, the rates shall govern and the tender document to be properly sealed by wax.

It shall be presumed that the Bidder has carefully examined the terms and coaditions, as
contained in the Tender document/Specifications thoroughly and carefully, and fully acquainted
h:mself/herself with all the details of the site conditions, location, weather characteristics and all
other information and data pertaining to the work. In fact, the offer may be ptrepared by the
Bidder only after taking into account all the obligations as stated in the Tender documents for
the proper and timely execution of the work, compliance with all the statutorv rules and
regulations, as applicable, and payment of all royalties, insurance fees etc. in connection with the
work, all at his own cost.

PCAL shall not entertain any claim, after the award of the work, on the plea of incomplete
irformation on site conditions and/or on incorrect understanding of the stipulations in the
Tander documents.

It shall be the responsibility of the Bidder to request for any missing document. In absence of
any such request the Bidder shall be deemed to have received and read all documents.

All pages of the Tender documents including addenda/cotrigenda, if any, should be initiated at
the lower left hand corner. The tender should be signed by the Bidder. In the event of the
tender being submitted by a firm, it must be signed by each partner thereof, and in the event of
the absence of any partner, it shall be signed on his behalf by a person holding a Power of
Attorney authorizing him to do so, certified copy of which shall be enclosed.

No alterations or modifications should be made in the contents of Tender documents. If
corrections are needed while filling in the tender, the same shall be made by the Bidder with his
dated signature. Any tender that is not accompanied with the complete set of "Tender
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documents' and/or which does not include prices of all the items in the Price Schedule shall be
considered incomplete and shall be rejected.

PCAL reserves the right to extend the date of submission of tenders. PCAL also reserves the
rght to revise and / or amend the Tender cocuments, priot to the date notified for the receipt
cf price bids or the extended date for the same. Such revisions, amendments or extensions, if
any, shall be communicated to bidders/suppliers through letter or by a Fax/e-mail/telephone as
may be considered suitable.

CLAUSE: 22 (Employer rights)
Employers reserve the right to reject/accept any or all tenders without assigning any reasons

whatsoever.

CLAUSE: 23 (Award of Contracr)

The acczptance of a tender and award of contrzct to one or more than a bidder, if considered

necessary, rest with the employer if shall not obligatory on the part of the Employer to accept the

lowest tender the employer would be at liberty to accept any tender, lowest or otherwise is whole or

impart and to reject any or all the tender received, without assigning any reason, and no explanation can

be demanded by any tender in respect there to.

CLAUSE: 24 (Contract award)

24.1

24.2

24.3

24.4

The contract shall be awarded to the bidder whose bid has been determined to be the lowest
evaluated bid based on the bid evaluation and who meets the standards of capability and
financial resources specifiec in the bid documents.

The award of a contract shall be notified to the successful bidder by a Letter of Acceptance
(LoA) in writing by registered letter, or by fzx or any electronic means of communications, that
its bid has been accepted indicating the award price. When the company has been notified that
it has been awarded the contract by such notification, the LoA will constitute the formation of a
contract until the contract kas been affected.

The company shall ensure that award of contract is completed within the period of the validity
of the bid. Failure of the successful bidder to accept the award/ sign the contract shall
constitute sufficient grounds for the annulment of the award and forfeiture of the bid security.
The LoA shall include, among others, the fol owing information:

a, The date of the award decision,

b) The contract price to be paid for the works,

¢ Requirement of performance security,

d) A copy of the contract form provided in the bidding document incorporating all acreements.
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24.5 Wherte it is not possible for both the parties to sign the contract simultaneously;
a) The company shall send to the successful bidder two original copies of the full contract
together with the LoA signed by its duly authorized representative together with the dated

signature;
b) The LoA shall indicate the deadline which shall normally be not more than fiftzen days by
which the successful bidder must accept the award and sign the contract;
¢) The successful bidder, if he agrees to conclude the contract, shall sign and date all original
copies of the contract and the letter of zcceptance and return one copy of each to the company
before the expiry of the deadline indicated in the LoA;

24.6  Following documents from the contract are to be taken as mutually explanatory of one another.
a) The Contract Agreement;
b) Letter of Acceptance;
¢) Bid and Appendix to bid;
d) Special Conditions of Contract;
e) General Conditions of Contract;
f) Prices Bill of quantities;
g) Any other document forming part of the Contract.
OR the whole tender document which is sealed and signed is considered equally cf having all
the complete documents as required and qualifies clause 25.6 for award of work.

CLAUSE: 25 (Fraud & Corruption)

The Antd Corruption Commission (ACC) of Bhutan requires that the company, and tke Bidders/
Contractors/ Contractors observe the highest standard of ethics during the procurement and execution
of contracts. In conformance with ACC guidelines an Integrity Pact shall be signed by the company and
the Bidders/ Contractors/ Contractors.

CLAUSE: 26 (Contract Management)

26.1.1 Contract Supervision and Administration

Contract supervision and administration will be undertaken by the Supply Chain Division. The
contractor should keep in constant touch with the Head of the Supply Chain Division or any assigned
Officer by the Authority himself, for day to day business.

CLAUSE: 27 (Confidentiality and Ownership of Data)

All data, samples, reports, drawings, and materials generated under this assignment shall remain the
exclusive property of PCAL and shall not be d.sclosed or used for any purpose without prior written
consent of PCAL.

CLAUSE: 28 (Submission of Bids)



Bids shal be submitted in sealed envelopes addressed to:

Chief Executive Officer
Penden Cement Authority Limited
Gomtu, Samise, Bhutan

The envzlope shall be clearly matked:

“S§BD — Hiring of Consultant for Detailed Mineral Exploration of Hanrikhola Limestone Deposit — Confidential”
CLAUSE: 29 (Contact Information)

For clarification related to this SBD, bidders may contact:

Karma Wangchuk

Head — Mines Supply Division (MSD)

Contact No.: 17369116

Issued bv:
Penden Cement Authority Limited (PCAL)

=

Contractor Seal Head- SCD
(Signature)

Dire hief Executive Officer



INTEGRITY PACT

1 General

Whereas (Name of person) representing the (name of Agency), Royal Government of Bhutan, hereinafter
referred -o as the Employer on one part, and (Name of person) representing the (Name of Bidder) as the
other partt hereby execute this agreement as follows:

This agreement should be a part of the tender document, which shall be signed and submitted along with
the tender document. The head of the employing agency/or his authorized representative should be the
signing authority. For the bidders, the bidder himself or his authorized representative must sign <he Integrity
pact (IP). If the winning bidder had not signed during the submission of the bid, the tender shall be

cancelled.
2 Obijectives

Now, therefore, the Employer and bidder agree to enter into this pre-contract agreement, hereinafter
referred o as integrity pact, to avoid all forms of corruption by following a system that is fair, transparent
and free from any influence/unprejudiced dealings prior to, during and subsequent to the cur-ency of the

contract o be entered into, with a view to: -

Enabling the Employer to obtain the desired contract at a reasonable and competitive ptice in conformity
to the de:ined specifications of the works, goods and services; and

Enabling bidders to abstain from bribing or any corrupt practice in order to secure the contract by
providing assurance to them that their competitors will also refrain from bribing and otaer corrupt
practices and the Employer will commit to prevent corruption, in any form by their officials by following

transparent procedures.
1. Commitments of the Employer:

31 The Employer Commits itself to the following; -

The Emgloyer hereby undertakes that no official of the Employer, connected directly or indirectly with the
contract, will demand, take a promise for or accept, directly or through intermediaries, any bribe,
consideration, gift, reward, favor or any material or immaterial benefit or any other advantage from the
bidder, e:ther for themselves or for any person, otganization or third party related to the contract in
exchange for an advantage in the bidding process, bid evaluation, contracting ot implementation process
related to the Contract.



32 The Employer further confirms that its officials have not favored any prospective bidder in any
form that could afford an undue advantage to that particular bidder durmg the tendeting stage, and will
further treat all bidders alike.

33 All the officials of the Employer shall report to the head of the employing agency or an appropriate
Government office any attempted or completed violation of clauses 3.1 and 3.2.

Following report on violation of clauses 3.1 and 3.2 by official (s), through any source, necessary
disciplinary proceedings, or any other action as deemed fit, including criminal proceedings may be initiated
by the Employer and such a person shall be debartred from further dealings related to the contract process
such a case while an enquiry is being conducted by the Employer the proceedings under the contract would
not be stalled.

4 Commitments of Bidders

The Bidder commits himself to take all measures necessary to prevent corrupt practices, unfair means and
illegal activities during any stage of his bid or during any pre-contract or post-contract stage in order to
secure the contract or in furtherance to secure it and in particular commits himself to the following: -

4.1 The Bidder will not offer, directly or through intermediaries, any bribe, gift, consideration, reward,
favor, any material or immaterial benefit or other advantage, commission, fees, brokerage or inducement to
any official of the Employer, connected directly or indirectly with the bidding process, or to any person,
organization or third party related to the contract in exchange for any advantage in the bidding, evaluation,
contracting and implementation of the Contract.

4.2 The Bidder further undertakes that he has not given, offered or promised to give, directly or

indirectly any bribe, gift, consideration, reward, favot, any Material or immaterial benefit or other advantage,
commission, fees, brokerage or inducement to any official of the or for bearing to do or having done any
act in relation to the obtaining or execution of the contract or any other contract with the Government for
showing or forbearing to show favor or disfavor to any person in relation to the contract or any other

contract with

43 The Bidder will not collude with other parties interested in the contract to preclude the competitive
bid price, impair the transparency, fairness and progress of the bidding process, bid evaluation, contracting

and implementation of the contract.

4.4 The Bidder, either while presenting the bid or during pre-contract Negotiations or before signing
the contract shall disclose any payments he has made, is committed to or intends to make to officials of the
Employer of their family members, agents, brokers or any other intermediaries in connection with the

contract and the details of services agreed upon for such payments.



Luitding for o Frttrte

5. Sanctions for Violation

The breach of any aforesaid provisions or providing false information by Employers including
manipulation of information by evaluations, shall face administrative charges and penal actions as per the
existing relevant rules and laws. The breach of the pact or providing false information by the Bicder, or any
one employed by him, or acting on his behalf (whether with or without the knowledge of the Bidder), or
the commission of any offence by the Bidder, or any one, employed by him, or acting on his behalf, shall be
dealt with as per the provisions of the penal Code of Bhutan, 2004, and the Anti-Corruption Act 2006. The
Employer/relevant agency shall also take all or any one of the following actions, wherever required: -

5.1 To immediately call off the pre-contract negotiations without giving any compensazion to the
bidder. However, the proceedings with the other Bidder(s) would continue.

To immediately cancel the contract, if already awarded/signed, without giving any compensation to the
Bidder.

The Earnest Money/Security Deposit shall stand forfeited.

To recover all sums already paid by the Employer.

To encash the advance bank guarantee and petformance bond/warranty bond, if furnished by the Bidder,
in otder to recover the payments, already made by the Employer, along with interest.

To cancel all or any other contracts with the Bidder. To debar the Bidder from entering into ary bid from
the government of Bhutan as per the Department Rule.

6. Conflict of Interest

6.1 A conflict of interest involves a conflict between the public duty and private interests (Zor favor or
vengeance) of a public official, in which the public official has private interest which could improperly
influence the performance of their official duties and responsibilities. Conflict of interest would arise in a
situation when any concetrned members of both the parties are telated either directly or indirectly, or has
any tender committee member must be declared in the prescribed form (attached).

6.2 The Bidder shall not lend to or borrow any money from or enter into any Monetary dealings or
transactions, directly ot indirectly, with any committee member, and if he does so, the Emplorer shall be

entitled forthwith to rescind the contract and all other contracts with the Bidder.

6.3 The successful bidder at any cost should not accept or recruit any of the PCAL employee’s
properties on hire.

-7, Examination of Books of Accounts

7.1 In case of any allegation of violaton of any provisions of this integrity pact or payment of
commission, the Employer/authotized persons or relevant agencies shall be entitled to examine the Books
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of Accounts of the Bidder and the Bidder shall provide necessary information of the relevant financial

documents and shall extend all possible help for the purpose of such examination.
8 Monitoring and Arbitration

The tespective procuring agency shall be responsible for monitoring and arbitration of IP as per the

procur=ment Rules.

9 Legal Actions
The aczions stipulated in this integrity pact are without prejudice to any other legal action that may follow in
accordance with the provisions of the extant law in force relating to any civil or criminal proceedings.

10 Validity

10.1  The validity of this integrity pact shall cover the tender process and extend until the completion of
the contract to the satisfaction of both the Employer and the Bidder.

10.2  should one or several provisions of this pact turn out to be invalid; the remainder of this pact
remains valid. In this case, the parties will strive to come to an agreement to their original intentions. We,
hereby declare that we have read and understood the clauses of this agreement and shall abide by it.
Furthes, the information provided in this agreemen- is true and correct to the best of our knowledge and

belief.

The parties hereby sign this integrity pact at..........ccoecvvuiiieieie...., o3 2 PN
BIDDER: EMPLOYER:

Signature: Signature:

NAME: o e NaME: (o

Seal Seal






